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VIRGINIA METAL PRODUCTS 


CORPORATION 
The Originators of the Snead Bookstack System 


Announces tts... 
100th ANNIVERSARY 


1849 to 1949 


a: year marks a century of progress 


in expert manufacture of metal products 
and our fiftieth year serving libraries 
throughout the world. The oldest, most 
experienced and reliable manufacturers 
of library equipment in all its phases is 
completely set up to meet your specifica- 


tions. 


In the recent past, in an effort to pro- 
duce even finer quality products and im- 
prove service, two changes took place: 
the name was changed, and the plant and 
Modern- 


type rolling mill dies and retooled ma- 


machinery were modernized. 


chines were installed to make the finest 


in library equipment. 


Metal 


Virginia Products is the 







Bookstack 
library 
Daily 


this corporation gets service requests for 


originator of the Snead 


System. Our © architectural 
records date back fifty years. 
additions or changes to libraries wherein 
old files are invaluable in saving time 
and costs. Consultation with VMP on 
plans will save you and your architect 
time and unnecessary expense 
A contract with VMP means expert 
engineering, manufacture, estimate and 
erection by one firm . . . all work done 
under one roof! 

It actually costs less to have the leader 
in the library field meet your specifica- 
tions. Contact Virginia Metal Products 


Corporation (Library Products Divi- 


sion ). 





CORPORATION 


VIRGINIA METAL PRODUCTS CORPORATION 
Formerly Snead & Co., Founded 1849 


MAIN OFFICE & PLANT: ORANGE, VIRGINIA e CALL ORANGE 2651 
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RADEMAEKERS 


Library Binders and Booksellers 





Newark, New Jersey Hempstead, L.1., New York 


Paramount 74 Oraton Street Wellington St. at Clinton 
e eo 
Book Kine RADEMAEKERS LIBRARY 


A good knife of the finest steel, AND SCHOOL BINDINGS 
hand-made and hand sharpened! have won universal recogni- 
A lasting edge in a serviceable item 
that has dozens of uses. Every knife 
sold on our "money-back" satisfac- 
tion guarantee. . 

No. 953 Paramount Knife 75¢ each THE BINDERY IS OLD: 


(Over all length—6!/2") js . 
Lots of six 65¢ each the binding methods are 


No. 951 Fine Grit Sharpener 25¢ each - 
Combination of Knife and Sharpener 95¢ each NEW, uptodate and practical. 


tion because of durability and 


attractive appearance. 


118 SO. CARROLL ST., MADISON, WIS 


Special Service for Special Libraries 
WALLACE AND GREEN STS. NEW-HAVEN, CONN 





At Your Service... 


McClurg’s, with over half a century of spe- 
cialized library service, is equipped to serve you 
well! Our staff is skilled in the handling of 
Library, School and College book orders. 


We welcome your patronage .. . and the op- 


portunity to serve you. 


333 E. Ontario St. 
A. . MeClurg & Co. Chicago 11, Ilinois 


“Serving Librarians Is Our Business” 





Tell Them You Saw Their Advertisement in the A.L.A. Bulletin 
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The Library of Archbishop Stepinac High School, White Plains, N. Y. « Eggers & Higgins, architects, New York City 


TREND THE NEW FUNCTIONAL 
LIBRARY FURNITURE 


TREND is the new functional furniture for libraries . . . beautiful, efficient and 
hand-crafted. The distinguished styling combines flush construction, rounded corners 
and economy of line to eliminate dust-catchers, reduce splintering and lower 
maintenance costs. Only in TREND can you obtain this striking 
symmetry and peak efficiency. For complete information 
about this finest of library furniture, phone your nearest 
Remington Rand office, or write to us. 












This sectional view of TREND’s 
new streamlined book-shelving LIBRARY BUREAU 
shows how the tilted bottom 


shelf doubles the light on book 

titles for easier reading. A cork e 
strip holds books firmly in place, 

prevents sliding. 


Copyright 1949 by Remington Rand Inc. coh) FOURTH AVENUE, NEW YORK 10 





—- Originator of Specialized Library Equipment 


Tell Them You Saw Their Advertisement in the A.L.A. Bulletin 
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AIA Bulletin 


AMERICAN LIBRARY ASSOCIATION 


EDITOR 
M. Alice Dunlap 


ASSISTANT EDITOR 


Elinor Burnett 
ca 


EXECUTIVE SECRETARY 
John Mackenzie Cory 


As the official organ of the 
American Library  Associa- 
tion, the A.L.A. Bulletin, 
sent to members, carries 
news of the Association, its 
officers, boards, committees, 
divisions, sections, round 
tables, and staff; addresses 
of conference speakers; ar- 
ticles by official representa- 
tives of the Association; and 
brief professional communi- 
cations to or from members. 
Its scope includes important 
news from affiliated associa- 
tions. Its authors’ opinions 
should be regarded as their 
own unless A.L.A. endorse- 
ment is specifically noted. 
The Bulletin is partially in- 
dexed in “Current Library 
Literature’ in the Library 
Journal and by the Education 
Index. 

Published monthly except 
bimonthly July-August, and 
semimonthly in September 
and October by the Ameri- 
can Library Association, 50 
E. Huron St., Chicago 11. En- 
tered as second-class matter 
July 12, 1948, at the Post Of- 
fice at Chicago, with an addi- 
tional entry at Menasha, 
Wis., under Act of Congress 
of August 24, 1912. Accept- 
ance for mailing at special 
rate of postage provided for 
in United States Postal Act 
of October 3, 1917, Section 
1103, amended February 28, 


1925, authorized on July 8, 


1918. 

$3 memberships secure 11 
news numbers of the Bulletin 
and the Annual Reports; 
memberships at $5 and over 
secure in addition the Pro- 
ceedings, Institutional mem- 
berships, $5 to $25 a year. 
Single copies of news issues, 
25¢ each. 
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Memo to Members will provide me, as your Executive Secretary, with a 
monthly opportunity to report last minute news of the A.L.A. and its Head- 
quarters under a deadline ten days before publication, This is in contrast 
with the one-month deadline for the rest of the A,L,A, Bulletin and its 
necessary composition and proofreading schedules, The items will normally 
be brief and informal and will occasionally be unofficial notes on future 
developments and matters pending, These are for your information and your 
comments and criticisms are encouraged, 


Policies and objectives have had high priority in staff thinking since my 
appointment as Executive Secretary and a brief report for membership study 


will be presented at the Midwinter Council meeting. Three general areas of 
A.L.A. Headquarters activity are being tentatively defined: (1) services to 
libraries; (2) services to librarians; (3) public relations, The first in- 
cludes matters relating to library development (extension, support and im- 
provement), techniques and methods, standards, enabling and appropriating 
legislation at all levels, recruiting, education for librarianship, pro- 
grams, building problems and similar activities, I feel, and the Executive 
Board agrees informally, that the most immediate needs in this area are re- 
cruiting and library development which will permit improvement in the other 
areas listed, .The second area, service to librarians, includes attention to 
such problems as salaries, working conditions, placement service, retirement 
plans, staff participation in administration, and status of librarians, The 
third area, public relations, in its broadest sense includes publicity, mem- 
bership relations, income promotion, news bulletins, conferences, and rela- 
tions with various A.L.A. groups, other library associations and nonlibrary 
associations, These categories will be further refined and priorities 
established within available funds, 


A,L.A,'s financial situation continues to be an urgent and complex problem 


requiring study at Headquarters and dissemination of clearer information to 
members. A.L.A.'s total disbursements in 1947-48 were approximately $900,000 
but this sum included large amounts for projects operating under special 
grants, for division allotments, for annuities in connection with which A,L.A,- 
acts as the collecting agency, and for self-sustaining publishing budgets, 
This left approximately $290,000 available for general expenditures includ- 
ing a deficit of $15,000 from 1946-47. Because of overestimates of probable 
income the deficit at the end of 1947-48 amounted to nearly $40,000 which is 
the first charge against an estimated general income for 1948-49 of $263,000 
--less than the previous year because of the absence of national conference 
income and expenses. Thus a little more than $223,000 is available for 
general purposes in the current fiscal year. In order to achieve a balanced 
budget, economies have been made, beginning with suspension of the placement 
service by the Executive Board in June 1948 and continuing this fall with 
drastic reductions in administrative services at Headquarters and in the 








A,L,A, Bulletin, Professional staff, and services to individual and insti- 
tutional members have been retained whenever possible, Further econonies 
are being studied, new sources of income are being explored, membvershic 
income continues to increase, and the outlook for the future is a period of 
austerity within income, increased efficiency, and steady growth, with 
expanded services to follow as income permits, 


The Washington Office of A.L,A, with Mr, Paul Howard as director, represents 
a consolidation of the former International and National Relations Offices 
as of Jan, 1, 1949, Funds remaining from the Library Development Campaign 
will finance the national relations functions.through July 1949. A.L.A.'s 
general budget will replace the former Rockefeller grant to provide a staff 
nucleus for international relations activities and will continue to support 
the consolidated office in future years in accordance with Council policy, 
that a Washington Office be maintained, The transfer of all Headquarters 
operations to Washington as recommended by the A.L.A, Activities Committee 
is being studied by a committee of the Executive Board and will be dis- 
cussed at the general session during the M.dwinter Conference, 


Intellectual freedom is an issue of increasing importance, A.L.A, has pro- 
tested the appointment of a censorship committee in Los Angeles County and 
has been vigorous in its opposition to the banning of the Nation in the New 
York City schools, The A,L.A. has affiliated itself with an "Ad Hoc Com- 
mittee" which has just filed a brief with the New York State Commissioner 
appealing the ban, This document prepared by Archibald MacLeish concludes: 
"We therefore must respectfully urge that the Commissioner of Education, in 
acting upon this appeal, reaffirm in specific terms the right of freedom of 
inquiry in the libraries of New York City schools with particular reference 
to the right of students to have access in school libraries to non-propagan- 
distic publications which deal responsibly and seriously with issues, 
whether controversial or not, which have relevance to their lives; and, 
further, that he instruct the Board of Superintendents that lists of library 
materials issued by them shall be regarded as advisory and not permissive." 


The Princeton Conference on Library Education December 11-12, sponsored by 
the Council of National Library Associations and well attended by A.L.A. 


officers and members, passed a number of recommendations urging that the 
A.L.A. Board of Education for Librarianship be strengthened to serve as the 
official accrediting body for library educational institutions of all types 
and at all levels, and to assume positive leadership, advising and guiding 
in vrograms of training and insuring sound educational development, Re- 
cognizing the major importance of the Board the A.L.A. and the C.N.L.A. 
were urged to seek adequate financial support for the Board's activities, 
The conference also recommended the establishment of a Joint Committee on 
Education for Librarianship for mutual exchange of information; proposed 
the expansion of the Association of American Library Schools NEWSLETTER; 
endorsed the efforts of the Joint Committee on Library Work as a Career 
and recommended that the A,L.A. aid in the establishment of an agency for 
the placement of librarians, the expense to be borne by the interested 


parties. 
a 


John Mackenzie Cory 
Executive Secretary 


December 21, 1948 








Here are ten days’ editions of The New York Times 


on Microfilm—approximately actual size. 


Dozens of public, college, business and government 
libraries are now subscribing to The New York Times on 
Microfilm. It saves money, saves space and provides a 
photographic record of all the news, page by page, 
as published in The New York Times. 


And The New York Times, you know, is the recognized 
newspaper of reference. It carries more news than any 
other newspaper—more complete texts of important 
documents and speeches. It is the only newspaper with 


a published index. 


THE NEW YORK TIMES ON MICROFILM 


229 West 43 Street * NewYork 18 * N.Y. * LAckawanna 4-1000 


Tell Them You Saw Their Advertisement in the A.L.A. Bulletin 





A Ylew Library for 


By HELEN T. GEER 


HE NEW A.L.A. Headquarters library is 

located in what was once the ballroom 
of the old Cyrus McCormick home. Upon 
entering this modern room from the re- 
ception hall, with its Victorian atmosphere, 
one is conscious of a great contrast. The 
glittering chandeliers, the long high mirrors, 
the green and gold decorations, the marble 
fireplace and the leaded glass dome have 
disappeared. In their places are modern 
decorations and furnishings which have 
transformed the room completely. 

The room is fifty-two feet long and 
twenty-four feet wide. There are no win- 
dows, but a firedoor has been cut through 
the west wall. Early in the planning it was 
decided to use colors which would be light 
enough in tone to bring the illusion of 
sunlight into the room and which would 
blend with the lighting. Pale yellow walls 
and terra cotta bookshelves were chosen. 
The colors give a feeling of light and 
warmth to the room. The wall coloring is 
pleasing to the eye and the book bindings 
modify the color on the shelves. The out- 
side trim of the shelves has been painted 
the same color as the walls. 


Lighting 

One of the most attractive features of 
the new library is the lighting, designed 
by Gustave Orth. Mr. Orth is a member 
of the firm of Fugard, Burt and Wilkin- 
son, architects who planned the remodeling 
of Headquarters. Fluorescent lighting has 
been used. Thirteen rows of troffers, which 
hold the lamps, have been recessed into the 
ceiling and placed at right angles to the 
long axis of thé room. They are parallel 


to the stacks below and cut across the prin- 
cipal sight lines. They are set five feet on 
center with the four-foot space between 
them surfaced with acoustical tile. The 
troffers chosen are the open bottom type 
described by Mr. Orth in his article in this 
issue of the Bulletin. 


Distribution of Light 

A “low-brightness” lamp, rated at forty 
watts, was chosen. This lamp is larger in 
diameter and a foot longer than the stand- 
ard forty-watt fluorescent lamp, and _pro- 
duces slightly more light. The difference 
in size makes the surface brightness of this 
lamp considerably less than that of the 
standard lamp. It is manufactured by the 
Curtis Lighting Company of Chicago. 
There are thirty-five foot-candles of light at 
desk height, but the light is evenly dis- 
tributed throughout the room. Glare has 
been reduced to a minimum by the use of 
diffusing alumilited aluminum on the curved 
reflecting surface of the troffer. Since there 
are no windows in the room, sunglare and 
the variations of intensity from natural day- 
light have also been eliminated. Together 
the lighting and coloring radiate warmth 
and brightness so that the lack of windows 
is not noticeable. 

The ceiling into which the troffers have 
been recessed has been dropped to within 
fifteen feet of the floor. This particular 
height was chosen in order to allow room 








An article describing the services of the 
Headquarters library appeared in the A.L.A. 
Bulletin 41:177, June 1947. 
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between the ceiling and the leaded glass 
roof for a stack deck, if such expansion 
were ever necessary. Blocks of Acoustone 
acoustical tile, manufactured by the United 
States Gypsum Company, have been used 
for the covering of the ceiling. 

Marbleized gray rubber tile has been 
laid over the existing wooden floor. Al- 
though the initial cost of this type of cover- 
ing is considered high, it was chosen for 
its durability, appearance and noiselessness. 
In our particular situation, it would be less 
expensive to maintain than the parquet 
floor already in place. 

The room is heated principally by means 
of a hot air ventilating system also used for 
the rest of the building. This is augmented 
by direct radiation from two twenty-five 
foot convectors, controlled by a thermostat, 
which are placed on opposite sides of the 
room above the bookshelves. The purpose 
of the convectors is to offset the heat loss 
from the outside walls. Ventilation is ob- 
tained through two anemostats placed in 
the ceiling at each end of the room. 


Work Space 


At the far end of the library is a small 
brick fireplace. On either side are small 
curved shelves for plants. Later a picture 
will be hung over the fireplace to introduce 
another color into the room. Future plans 
call for making this part of the library a 
browsing and study space for the staff. 

Open-faced bookshelves, custom-built by 
a local millwork company, have been placed 
around the walls. Two nine-foot double- 
faced bookshelves, of three sections each, 
are placed at right angles to the wall shelv- 
ing on either side of a center aisle. The 


space between these stacks forms alcoves 
which house some of the special collections, 
such as annual reports and bulletins of li- 
braries and library agencies. 

The work space for the library staff is also 
in one of the alcoves, thus keeping the house- 
keeping from view. At the near end of the 


room is the librarian’s desk, catalog case, 
vertical file cabinets and atlas and dictionary 
stand. This arrangement divides the room 
into three parts—reading and study, staff 
work, and reference. The entrance alcove, 
painted yellow, is lighted by two fluorescent 
lamps placed in a flat glass enclosed ceiling 
fixture. The wood trimming is painted the 
same color as the walls, thus making the 
lamps as inconspicuous as possible. 


Furniture 


The library furniture is the traditional 
golden oak. Eventually it will be refinished 
in gray to blend with the floor. The few 
pieces already refinished indicate that the 
final result will be satisfactory and pleasing 
to the eye. 

The remodeling of the small orchestra 
balcony at the south end of the room, for 
storage purposes, did not prove to be as 
feasible as originally planned. It remains 
the same, but is hidden from view. It is 
accessible only by a small curved stairway 
from the entrance alcove. A room in the 
basement, under the library, will be used 
for the storage of some of the older and 
little used library materials and for the 
archives of the Association and the divisions. 

The Headquarters library, planned and 
visioned by two former librarians as well as 
by the present staff, is now complete i. 
Members are at all times welcome to in- 
spect and use it. 

Photographs of the newly remodeled li- 
brary will appear in the February A.L.A. 
Bulletin. 








Miss Geer has been librarian of A.L.A. Headquarters since 
September 1947. She is a graduate of Wheaton College, 
Norton, Mass., received her B.S. in L.S. from the University 


of Illinois, and her M.S. from Columbia University. She was 


a 


engaged in public library work for a number of years a 
Evanston, Ill. and at the Queens Borough Public Library in 
Jamaica, N.Y. From 1944-46 she was reference assistant a 
the University 1946-47 served a 


editor of the Bibliographic Index. 


@ 


of Chicago, and during 
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Let’s Reaffirm Our Faith 


in Libraries 


E. W. McD1armip! 
President, American Library Association 


, THESE times of ignorance, uncertainty 
and fear, we librarians must, more than 
ever before, reaffirm our faith in the power 
of knowledge and understanding to help us 
solve our crucial problems. Regardless of 
our individual reasons for entering this li- 
brary profession, a firm belief common to 
us all is that knowledge brings understand- 
ing and that the prospects for a better world 
lie primarily in providing people everywhere 
with information and education. We would 
not be librarians if we did not believe this. 
However articulate or inarticulate we may 
be about our objectives, all of us recognize 
that basic to librarianship is faith in the 
power of understanding, and determination 
on the part of each of us to push back, how- 
ever slightly, the domains of ignorance and 
fear. 

There is no more noble tradition in our 
society today than the tradition of free 
sources of information available to all the 
people. There is no tradition closer to the 
fundamentals of our American society. We 
believe that the people must rule, but to 
rule wisely and well they must substitute 
enlightenment and understanding for ignor- 
ance and intolerance. American society 
cannot function without some agency such 
as the free library. So long as there are free 
libraries, freedom of speech and freedom 
of the press, neither fascism nor communism 
can succeed in America. 

Our work rarely brings headlines, and 
other professions may be said to possess 


*A note about Mr. McDiarmid appeared on page 325 of 
the July-August 1948 4.L.A. Bulletin. 
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more glamour. For downright importance 
and significance, however, what goes on in 
every library across the country is pretty 
fundamental to the improvement of our 
society. It is here that people study ideas, 
obtain information, receive better under- 
standing and, in short, equip themselves to 
be better citizens and better persons. In 
our libraries, and as a result of our efforts, 
our people become better citizens and our 
society becomes a better society. 

Toward these high ideals we librarians, 
through our professional association, the 
American Library Association, are continu- 
ally striving. A.L.A. is the chief agency 
through which we work for the extension 
and improvement of library service. Dedi- 
cated as it is to freedom of access to infor- 
mation on all subjects for the people, A.L.A. 
stands as a monument to our faith in the 
ideals of our profession, and our belief that 
working together as a profession, our li- 
braries can and will contribute more to an 
educated America. 

One small way we can reaffirm our faith 
in our profession is through our national 
association. We who are already members 
should renew our membership in A.L.A. at 
once. Those of us who have neglected to 
join A.L.A. can and should do so at once. 
Librarianship needs all of us and the Amer- 
ican Library Association will be a better 
association if each of us gives his whole- 
hearted support. Let's reaffirm our faith in 
libraries by making A.L.A. an association of 
all librarians. Let’s make A.L.A. an even 
stronger force for an educated America. 





Edgewater Beach Hotel 


The famous Edgewater Beach Hotel on 
the north side of Chicago will be the head- 
quarters for the A.L.A. Midwinter Confer- 
ence, January 20-23. The Edgewater Beach, 
a Chicago landmark, is located at 5300 Sheri- 
dan Road, on the shores of Lake Michigan. 
There is adequate bus service and the hotel 
also provides transportation to the Loop at 
regular intervals. 

Below are listed the public dining rooms 
located in the hotel: 

Marine Dining Room. Breakfast, $1.20 
and up; luncheon, $1.60 and up; dinner, 
$3.25 and up. (Plus entertainment tax to 
apply in the evening.) 

Colonnade Room. Breakfast, $.80 and 
up; luncheon, $1.25 and up; dinner, $2.00 
and up. 

Village Green. Luncheon and dinner 
only. Price range same as Colonnade Room. 

Hotel Drugstore. Breakfast may be se- 
cured in the drugstore. Moderately priced 
snack luncheons and dinners are also served. 


A.L.A. Employment Register 


A member of the Headquarters staff will 
be on duty at the Midwinter Conference to 
distribute copies of the A.L.A. Employment 
Register to interested employers. Applica- 
tions of A.L.A. members wishing to regis- 
ter will be accepted. 


A.L.A. Regional Conference Planning 
Meeting 


A meeting of the conference planning 
committees with the A.L.A. Executive 
Board and officers of the A.L.A. divisions 
will be held Friday, January 21, at 8 p.m., 
to discuss problems end details of the 1949 
A.L.A. Regional Conferences. 


Film Programs 


More film programs than ever before will 
be featured at Midwinter. Films in new 
fields, such as mental hygiene and sex edu- 
cation, will be screened and evaluated on 
Friday evening, January 21. The Friday 
afternoon program, sponsored by A.A.S.L., 
will include a demonstration of a story-hour 
film. Saturday morning there will be a 
round table for film librarians. 
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: Midwinter 


Luncheons 


Groups planning luncheon meetings must 
make arrangements through Mr. Schurer, 
catering manager, at the Edgewater Beach 
Hotel, after obtaining a room assignment 
from A.L.A. Headquarters Office. Lunch- 
eons begin at $2.25, and may be held in a 
private room or in the Marine Dining Room. 


Executive Board Meetings 


Business sessions for the Executive Board 
will be held Thursday, January 20, at 10 
a.m. to 12 noon; Friday, January 21, at 10 
a.m. to 12 noon; and Sunday, January 23, 
at 10 a.m. to 12 noon, and 8 p.m. 


Registration 


The registration desk will be maintained 
at the Edgewater Beach Hotel by the 
A.L.A. Membership staff. All persons at- 
tending the meeting are expected to regis- 
ter there immediately upon arrival. The 
registration fee of $3 for the entire confer- 
ence, or $1 for each day, will be applied 
toward actual expenses in connection with 
the meeting. 


Preconference Meeting of Tri-State 
Planning Committee 


The Regional Planning Committee for 
the North Central States of the Library Ex- 
tension Division has scheduled an all-day 
program on Wednesday, January 19, at the 
Edgewater Beach Hotel. 

The problems presented by the Great 
Lakes cut-over area are similar in many 
respects to problems of submarginal areas 
elsewhere. Anyone interested in library 
extension is invited to join those from Wis- 
consin, Minnesota and Michigan in con- 
sideration of these problems. A symposium 
on essential factors to be considered in de- 
termining characteristics of a desirable unit 
for library administration will be followed 
by general and group discussions and de- 
termination of further action. Loleta D. 
Fyan, chairman of the Library Extension 
Planning Committee for North Central 
States will be the moderator of the sym- 
posium. Zona Kemp Williams is chairman 
of the Tri-State Planning Group. 





Cont erence 


Tentative 
General Session 
Saturday, January 22, 8:00 p.m. 


“Letter” Award—Robert D. Franklin, chair- 
man 

Quarrie Awards for Library Recruiting— 
Francis R. St. John, chairman, Board of 
Education for Librarianship 

Discussion of A.L.A. Activities Committee 
Report, Part Il—Proponent; Opponent; 
Discussion from the floor 


Council 
First SESSION 
Thursday, January 20, 2:30 p.m. 


Welcome and report—President McDiarmid 

Report of Executive Secretary—John Mac- 
kenzie Cory 

A.L.A. Objectives and Programs—Discus- 
sion 

A.L.A. Activities Committee Report, Part I 
—Ralph R. Shaw, chairman 


SECOND SESSION 
Saturday, January 22, 2:30 p.m. 


A.L.A. Activities Committee Report, Part I 
—Ralph R. Shaw, chairman 

Nominating Committee Report—Arnold H. 
Trotier, chairman 

Report of Committee on Boards and Com- 
mittees—Milton E. Lord, chairman 

Resolutions for Council consideration—Ex- 
ecutive Board recommendation 

Loyalty Resolution—David_ K. Berning- 
hausen, chairman, Committee on Intel- 
lectual Freedom 


TutrD SESSION 
Sunday, January 23, 2:30 p.m. 


A.L.A. Activities Committee Report, Part 
II—Ralph R. Shaw, chairman 

Cataloging and _ Classification 
resolution 

Objectives and Standards for Hospital Li- 
braries 

International Library Congress—Milton E. 
Lord 

Petition for Round Table on Library Serv- 
ice Abroad 


Division 


Program 


Oberly Memorial Fund Committee 


Acquisition Department Heads of 
Research Libraries Round Table 


Acting Chairman, Alton H. Keller, Order Di- 
vision, Library of Congress, Washington, 
D.C. 


Thursday, January 20, 10:00 a.m. 


Microfilming as a Major Acquisitions Tool— 
Dan Lacy, Processing Department, Li- 
brary of Congress, Washington, D.C. 

Panel Discussion 

Business meeting 


American Library History 
Round Table 


Chairman, Wayne Shirley, Pratt Institute 
Library School, Brooklyn, N.Y. 


Thursday, January 20, 10:00 a.m. 


Some Notes on Florida Library History— 
Paul Kruse, Graduate Library School, 
University of Chicago 

A History of the New Harmony Working- 
men’s Institute—Dan A. Williams, Public 
Library, Muncie, Ind. 

Recollections of Josephine Adams Rathbone, 
and Miss Rathbone’s Narrative on Li- 
brary Pioneers—Nordica Fenneman, Pub- 
lic Library, Chicago, IIl. 


American Theological Library 
Association 


Chairman, L. R. Elliott, Southwestern Bap- 
tist Theological Seminary Library, Fort 
Worth, Tex.; secretary, Robert F. Beach, 
Garrett Biblical Institute Library, Evans- 
ton, Ill. 


Saturday, January 22, 10:00 a.m. 
Informal business and discussion meeting 


Association of American Library 
Schools 


President, Rudolph Gjelsness, Department 
of Library Science, University of Michi- 
gan, Ann Arbor; secretary, Virginia Lacy 


11 








12 A.L.A. BULLETIN: JANUARY 1949 


Jones, School of Library Service, Atlanta 
University, Atlanta, Ga. 


Friday, January 21, 8:00 p.m. 


Discussion of current problems in education 
for librarianship 


Association of College and 
Reference Libraries 
President, B. E. Powell, Duke University 

Library, Durham, N.C. 


GENERAL SESSION 
Saturday, January 22, 10:00 a.m. 


Bibliographical Organization and Control— 
Dr. Ernest Cadman Colwell, president, 
University of Chicago 

Panel Discussion—moderator, Jesse Shera, 
Graduate Library School, University of 
Chicago; Vernon Tate, Massachusetts In- 
stitute of Technology, Cambridge; Nor- 
man Ball, Research and Development 
Board; Raynard C. Swank, Stanford Uni- 
versity Library; Charles C. David, Uni- 
versity of Pennsylvania Library, Phila- 
delphia; Eileen Thornton, Vassar College 
Library, Poughkeepsie, N.Y.; Bruce L. 
Smith, Social Science Abstracts 


Business meeting 


AGRICULTURAL LIBRARIES SECTION 


Chairman, John H. Moriarty, Purdue Uni- 
versity Libraries, Lafayette, Ind. 


Sunday, January 23, 10:00 a.m. 


Salary Scales and Personnel—Frank A. 
Lundy, University of Nebraska Library, 
Lincoln 


Trends in Administrative Practices of Land 
Grant Institutions—Ralph H. Parker, Uni- 
versity of Missouri Library, Columbia 

Business meeting 

CoLLeceE LisRARIES SECTION 

Ermine Stone, Sarah Lawrence 

Bronxville, N.Y. 


Chairman, 


College Library, 


Friday, January 21, 2:30 p.m. 
New Reference Material and College Li- 
braries—Mary D. Herrick, College of 


Libera] Arts Library, Boston University 


The Undergraduate College Library in the 
University—Helen S. Moffett, Flora Stone 
Mather College Library, Western Reserve 
University, Cleveland, Ohio 

Interlibrary Loans—From the College View- 
point—Felix Hirsch, Bard College Library, 
Annondale-on-Hudson, N.Y.; From the 
University Viewpoint—Charles C. David 

Discussion—Regional Meetings and the Col- 
leges—leader, Wyman W. Parker, Kenyon 
College Library, Gambier, Ohio 


ENGINEERING SCHOOL LIBRARIES SECTION 


Chairman, Madeleine Gibson, Michigan 
College of Mining and Technology Li- 
brary, Houghton, Mich.; _ secretary, 
Natalie Nicholson, Harvard Graduate 
School of Engineering Library, Cam- 
bridge, Mass. 


Friday, January 21, 10:00 a.m. 


Executive Committee meeting—director, 
Harold Lancour, Library School, Univer- 
sity of Illinois, Urbana 


Junior CoLLece Lipraries SECTION 


Chairman, Ardis Anderson, Waldorf College 

Library, Forest City, Iowa; secretary, 

Daisy L. Anderson, Mars Hill College Li- 
brary, Mars Hill, N.C. 


Thursday, January 20, 8:00 p.m. 


Accrediting Procedures with Special Refer- 
ence to Libraries—Dr. Norman Burns, 
secretary, Commission on Colleges and 
Universities of the North Central Asso- 
ciation of Colleges and Secondary Schools 

Using the Classification and Pay Plan in 
Your Library—Eugene H. Wilson, Uni- 
versity of Colorado Libraries, Boulder 

Discussion 

Business meeting 


LIBRARIES OF TEACHER-TRAINING INSTITU- 
TIONS SECTION 


Chairman, John H. Lancaster, George Pea- 
body College for Teachers Library, 
Nashyille, Tenn.; secretary, Frances &. 
Hepinstall, New York State College for 
Teachers Library, Buffalo, N.Y 


Friday, January 21, 10:00 a.m. 


Services to Students in Teacher-Training 
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Institutions: 

Library Instruction in the Freshman 
Orientation Program—E. W. Erickson, 
Eastern Oregon College of Education, 
LaGrande 

The Curriculum Reading Room—Eleanor 
M. Dye, Curriculum Reading Room, 
Teachers College Library, Columbia 
University, New York 

Preparation of Teacher-Librarians for 
Small Schools—Ruby Ethel Cundiff, 
Madison College Library, Harrison- 
burg, Va. 

Discussion 

Business meeting 

Report of Committee on Nominations 

Report of Committee on Four Year Goals 

Regional meetings in 1949? 


REFERENCE LIBRARIANS SECTION 


Chairman, Robert W. Christ, Duke Univer- 
sity Library, Durham, N.C. 


Friday, January 21, 2:30 p.m. 


Some Administrative Problems of Reference 
Service—Rutherford D. Rogers, Gros- 
venor Library, Buffalo, N.Y. 

The Evaluation of Reference Service by Li- 
brary Patrons—Frances Kennedy, Okla- 
homa City University Library, Oklahoma 
City, Okla. 


Business meeting 


UNIVERSITY LIBRARIES SECTION 


Chairman, Stephen A. McCarthy, Cornell 
University Library, Ithaca, N.Y. 


Friday, January 21, 8:00 p.m. 


The Bibliographer in the University Li- 
brary: 

The Acquisition Librarian as Bibliogra- 
pher—Felix Reichmann, Cornell Uni- 
versity Library, Ithaca, N.Y. 

The Bibliographer Working in a Broad 
Area of Human Knowledge—Herman 
Fussler, University of Chicago Library 

The Bibliographer Working in a Special 
Subject Field—Reinhard H. Luthin, as- 
sociate in history and bibliographer in 
American history, Columbia University 


Audio-Visual Board 
Chairman, Mary U. Rothrock, Tennessee 


Valley Authority, Knoxville, Tenn. 
Friday, January 21, 8:00 p.m. 


The Experts Look at the Films—Jointly 
sponsored by American Association of 
School Librarians and Public Libraries 
Division—Panel Discussion—leader, . Rob- 
ert H. Schact, University of Wisconsin, 
Madison; Margaret Rufsvold, Indiana Uni- 
versity, Bloomington; Lachlan MacRae, 
Public Library, Fort William, Ont., 
Canada; Otto H. Coelln, publisher, Busi- 
ness Screen; Dennis R. Williams, Encyclo- 
paedia Britannica Films; observer, Paul C. 
Reed, Board of Education, Rochester, N.Y. 


Saturday, January 22, 10:00 a.m. 


Round Table for Film Librarians—leader, 
Grace Stevenson, Public Library, Seattle, 
Wash. 

Bibliography Committee 

Chairman, Leslie W. Dunlap, Division of 
Manuscripts, Library of Congress, Wash- 
ington, D.C. 

Friday, January 21, 2:30 p.m. 

Business meeting 

Canadian Library Association—Amer- 


ican Library Association Joint 
Committee 


Chairman, Helen M. Harris, Lawson Mc- 
Ghee Library, Knoxville, Tenn. 
Thursday, January 20, 8:00 p.m. 
Division of Cataloging and 
Classification 


President, Maurice F. Tauber, School of Li- 
brary Service, Columbia University, New 
York, N.Y.; executive secretary, Margaret 
W. Ayrault, U. S. Department of Agri- 
culture Library, Washington, D.C. 


Thursday, January 20, 8:00 p.m. 
Executive Board meeting 


Federal Relations Committee 


Chairman, Raymond C. Lindquist, Cuya- 
hoga County Library, Cleveland, Ohio 
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Saturday, January 22, 10:00 a.m. 


Meeting with state federal relations com- 
mittees 


Hospital Libraries Division 


President, Francis R. St. John, Veterans Ad- 
ministration Library Service, Washington, 
De, 


Thursday, January 20, 12:00 noon 


Luncheon and business meeting 


Saturday, January 23, 9:00 a.m. 
Organization, Administration and Special 
Aspects of Hospital Library Work—Doro- 
thy Deininger, Library Section, Navy De- 
partment Bureau of Naval Personnel, 
Washington, D.C.; Margaret Kinney, Vet- 
erans Administration Hospital Library, 
Bronx, N.Y.; Mariana Thurber, Percy 
Jones General Hospital Library, Battle 
Creek, Mich.; Florence Nicholls, Hospital 
Library Bureau, United Hospital Fund, 
New York, N.Y.; Margaret Wallace, Hos- 
pital Librarian, Public Library, Gary, Ind. 


Division of Libraries for Children 
and Young People 
President, Sue Hefley, Department of Edu- 
cation, Baton Rouge, La. 


Thursday, January 20, 8:00 p.m. 
Board meeting 


AMERICAN ASSOCIATION OF SCHOOL 
LIBRARIANS SECTION 


Chairman, Frances Henne, Graduate Li- 
brary School; University of Chicago; secre- 
tary, Louise Anthony, High School Li- 
brary, Alton, Il. 


Friday, January 21, 10:00 a.m. 
Business meeting 


Friday, January 21, 2:30 p.m. 
Participation of the School Library in the 
Audio-Visual Program of the School— 
a panel of school librarians 
Demonstration: Film Introduction of The 
Cottage at Bantry Bay—Margaret Clark, 
Public Library, Cleveland, Ohio 


Friday, January 21, 8:00 p.m. 


Joint meeting—See Audio-Visual Board 


Saturday, January 22, 12:00 noon 
y y 


Luncheon 

How Can School Librarians Interest School 
Administrators in Improving School Li- 
braries?—Kenneth E, Oberholtzer, supt. of 
schools, Denver, Colo. 


Library Architecture and Building 
Planning Committee 


Chairman, Ernest I. Miller, Public Library, 
Cincinnati, Ohio 


Saturday, January 22, 10:00 a.m. 


Planning to Reduce the Library Building 
Costs—John R. Fugard, Jr., Fugard, Burt 
and Wilkinson, Chicago; comment by 
Francis Keally 


Division of Library Education 
President, Mary V. Gaver, State Teachers 
College Library, Trenton, N.J.; secretary, 
Ruth Fine, Bureau of the Budget Library, 
Washington, D.C. 


Friday, January 21, 12:30 p.m. 


Luncheon and program meeting. Tickets on 
sale at Registration Desk through Thurs- 
day, January 20. Panel discussion—How 
Shall We Prepare the High-Type Clerical 
Worker for a Career in Libraries?—leader, 
Helen M. Harris, Lawson McGhee Li- 
brary, Knoxville, Tenn.; participants, 
Ralph Munn, Carnegie Library, Pitts- 
burgh, Pa.; E. W. McDiarmid, Univer- 
sity of Minnesota Library, Minneapolis, 
Minn.; Mary Elizabeth Miller, Enoch 
Pratt Free Library, Baltimore, Md.; Alice 
Kennedy, Illinois State Civil Service Com- 
mission, Springfield 


Library Extension Division 
President, Lucile Nix, State Department of 
Education, Atlanta, Ga.; executive secre- 
tary, Mary B. Kenan, Prince George’s 
County Memorial Library, Hyattsville, 
Md. 


Thursday, January 20, 8:00 p.m. 


The Responsibility of Government for Li- 
brary Development—Federal, State and 
Local. Jointly sponsored by Public Li- 
braries Division and Trustees Division 
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Friday, January 21, 2:30 p.m. 
State Agency Section—Executive Committee 
meeting, 2:30-3:30 p.m. 
County and Regional Section—Executive 
Committee meeting, 2:30-3:30 p.m. 
Library Extension Division—Executive 
Board meeting, 3:30-5:00 p.m. Discus- 
sion: Who and What of Library Exten- 


sion 


Library Extension Division 
North Central Regional 
Planning Committee 


Chairman, Loleta D. Fyan, State Library, 
Lansing, Mich. 


Wednesday, January 19, 10 a.m. and 
2:00 p.m. 


Tri-State group of Great Lakes region, Zona 
Kemp Williams, chairman 

Symposium: What are the essential factors 
to be considered in determining the char- 
acteristics of a desirable unit for library 
administration? Participants: Emily 
Mayne, Division of Libraries, State De- 
partment of Education, St. Paul, Minn.; 
Anne Farrington, State Library Commis- 
sion, Madison, Wis.; Jeannette Johnson, 
State Library Extension Office, Lansing, 
Mich.; moderator, Loleta D. Fyan. 

General and group discussions of problems 
common to Michigan, Minnesota and 
Wisconsin 


Lutheran College Librarians 
Friday, January 21, 12:30 p.m. 
Luncheon meeting 


Membership Committee 


Chairman, Tommie Dora Barker, Emory 
University Library School, Emory Univer- 
sity, Ga. 

Friday, January 21, 10:00 a.m. 


Business meeting 


Presidents and Editors 


Round Table 


Chairman, Donald E. Strout, University of 
Denver Libraries, Denver, Colo. 


Friday, January 21, 10:00 a.m. 


Program meeting 


Division of Public Libraries 
President, Louis M. Nourse, Public Li- 


brary, St. Louis, Mo. 
Thursday, January 20, 9:00 a.m. 


Division officers business meeting 


Thursday, January 20, 8:00 p.m. 
Joint meeting—See Library Extension Divi- 
sion 
Friday, January 21, 8:00 p.m. 


Joint meeting—See Audio-Visual Board 


Saturday, January 22, 10:00 a.m. 


Executive Board meeting 


Public Relations Committee 


Chairman, Harold L. Hamill, Public Li- 
brary, Los Angeles, Calif. 


Friday, January 21, 8:00 p.m. 


Program meeting 


Serials Round Table 


Chairman, Harry Dewey, John Crerar Li- 
brary, Chicago, Ill. 


Friday, January 21, 10:00 a.m. 

Discussion of mutual problems of serials 
agents and librarians—Edwin B. Colburn, 
Technical Processes, Northwestern Uni- 
versity Library, Evanston, IIl. 

Discussion of methods for simplification of 
serials handling—Alton H. Keller, Order 
Division, Library of Congress, Washing- 
ton, D.C. 


Trustees Division 
Chairman, Paul R. Benson, 1224% Broad 


St., New Castle, Ind. 


Thursday, January 20, 8:00 p.m. 
Joint meeting—See Library Extension Divi- 
sion 
Saturday, January 22, 10:00 a.m. 


Business meeting 
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Tentative Schedule of Open Meetings 
Room assignments will be given in the official program 


4 - Morning 10: 00- 12: 00 Aires 2 :30—5 :00 Evening 8:00 





IT gg Acquisition De epieanad nt | Hospital Liteiwies Divi- A. C. R. L. Junior College 

| Jan. 20 Heads of Research Librar- sion (Luncheon 12:00) | Libraries Section 

| ies Round Table Canadian Library Associa- 

| American Library History | tion and American Li- 

| Round Table | brary Association Joint} 
| Public Libraries Division | Committee 


Officers (9:00-10:00) | Council | Cataloging and Classifica- 
tion Division 

Children’s and Young} 

People’s Division Board 











| | Meeting 
| | Public Libraries Division, 
Library Extension Divi- 
| sion and Trustees Divi- 
| sion Joint Meeting 
Friday A.C.R.L. Engineering School ae Ddenation Divi- | A.C, R. L. University Li-| 
Jan. 21 | Libraries Section | sion (Luncheon 12:30) briaries Section 
A.C.R.L. Teacher Training | Lutheran College Librar- |Association of American | 
Institution Libraries Sec- ians (Luncheon 12:30) | Library Schools 
tion | A.C.R.L. College Libraries | Audio-Visual Board, Ameri-| 
American Association of | Section can Association of| 
School Librarians | A.C.R.L. Reference Li- | School Librarians, and! 
Membership Committee | brarians Section Public Libraries Di-| 
| Presidents and _ Editors | Bibliography Committee vision Joint Meeting 
| Round Table American Association of |Public Relations Commit- 
Serials Round Table Schoo] Librarians tee 
Library Extension 
Division (2:30) 
Section 1 
Section 2 
Library Extension 
Division (3: = 
Saturday Hospit: il Libraries American anatase of | General Stnuilien 
Jan. 22 | Division (9:00) | School Librarians 
A.C.R.L. General Session | (Luncheon 12:00) 





American Theological Li- ; Council 
brary Association 
Federal Relations Commit- 
tee 
Film Librarians Round Table 
Library Architecture and | 
Building Planning Com- 
mittee 
Public Libraries Division 
Executive Board 
i* Trustees Division 


Sunday AC. RL. Agricultural Li- | Council 
Jan. 23 braries Section 














Final Report 
of the 
Fourth Activities Committee 





resentation of this report to the Council com- 
Ppetes the assignment of the Fourth Activities 
Committee. 


We should like to thank the many members and 
groups of members who have participated, in one 
way or another, in the work of this Committee. 





We wish also to express our appreciation of the 
interest and cooperation of the Executive Board and 
the Headquarters staff and we wish, most partic- 
ularly, to thank Carl H. Milam, former Executive 
Secretary, whose cooperation made possible the 
studies upon which this report is based. 


Respectfully submitted 


Fourtu Activities COMMITTEE 
Donald Coney 

Ruth Ersted 

Richard H. Logsdon 

Ruth Rutzen 

Ralph R. Shaw, Chairman 


December 15, 1948 
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Introduction 


This is the final report of the Fourth Activities 
Committee. The committee is reporting earlier 
than it had originally planned because it is 
convinced that Part I of its report, which dis- 
cusses management of the Association, is 
urgently needed at the present time. The com- 
mittee believes, further, that no matter how 
much we study or discuss the other subjects 
covered by this report no improvement will 
result unless improvement of the internal man- 
agement of the Association is first effected. 

The report of the Activities Committee is, 
therefore, presented in two parts. The recom- 
mendations in Part II, which deals with mem- 
bership structure, professional services, and the 
like, are made subject to adoption and effectua- 
tion of the recommendations in Part I. 

The reason for this is simply that the Fourth 
Activities Committee believes we shall be mis- 
leading the membership unless the situation 
currently facing the Association is made clear 
to all of its members. In brief, the primary 
predicament of the Association is that so lucidly 
stated by Dickens, in David Copperfield, “. . . 
Annual income twenty pounds, annual expendi- 
ture twenty pounds ought and six, result, 

; - 
misery. 

During the last few years we have discon- 
tinued our statistical service and our adult 
education service; we have reduced our public 
library services and placement service; and we 
have been faced with imminent elimination of 
our International Relations Office and our Na- 
tional Relations Office. Discontinuance or cur- 
tailment of some of the few remaining profes- 
sional services rendered by the Association have 
been under discussion. 

During this same period, we have added 
only the A.C.R.L. office; but have increased the 
expenditures for maintenance of Headquarters 
and for administrative services, and have con- 
sistently, over the last few years, overspent both 
our budget and our income. To make the 
paradox even more confusing, we underpay 
our staff—both in the clerical and the profes- 
sional grades—as compared with prevailing 
wages, and have not made cost-of-living ad- 
justments for our staff comparable to what we 
recommend for others. The solution to this 
paradox is quite simple.’ It is derived from a 
study of the way in which our money has been 
spent. 

The A.L.A. budget is divisible among five 


1We recognize that others have a different solution— 
which is to get more mgney for current expenses, either from 
the membership or from the endowment fund—but do not 
believe that that is a feasible or satisfactory long-range solu- 
tion. 


major departments. These are: (1) Administra- 
tion and General Office, (2) Membership and 
Conference, (3) Information and Advisory Serv- 
ices, (4) Library Education and Personnel, and 
(5) Publishing. 

Item 1 of this group, Administration and 
General Office, called for approximately 
$112,400 in the 1947-48 budget, and Item 2 
called for $45,921 for membership records and 
membership promotion, exclusive of the budget 
for the Bulletin or the conference. Thus, the 
direct general overhead of the Association for : 
1947-48 was: 





Die aa. assess cap ocacee $112,414 
Membership Records and Promotion .. 45,921 
Ta. Zeca $158,335 


However, this sum includes $26,825 for 
Booklist and Publishing overhead and $3,630 
from special projects, which should be sub- 
tracted from the above total. Also, we should 
add $10,500 to this total. We lose that much 
income on the endowment fund, since more 
than a quarter of a million dollars has been 
tied up in the building, and the loss of income 
resulting should be considered part of the cost 
of occupying the building. Subtracting the 
part of this overhead attributable to Booklist 
and Publishing, and adding the indirect charge 
noted above, we find that the minimum direct 
overhead cost for 1947-48 was $138,380? or ap- 
proximately $7.80 for each of our 17,800 mem- 
bers.* 

Since income from regular personal dues is 
only about $4.80 per member and income 
from the endowment fund is only about 
$3.70 per member, the total income from: in- 
dividual membership dues and from endow- 
ment funds is only about $8.50 per member. 
Thus, as the A.L.A. has been operated, the 
administrative overhead (including the cost of 
getting people to join, keeping records of mem- 
bers, operating the building, keeping books, 
opening and filing mail, etc.) without provi- 
sion for any of the professional services, or for 
the Bulletin, or for conference, cost approxi- 
mately 92 per cent of the total income. 








2 Total general overhead $158,335 
Minus Publishing overhead 26,825 
131,510 
Minus special projects 3,630 
127,880 
Plus loss on endowment 10,500 
$138,380 


3 On the basis of reguiar personal members this would be 
approximately $9.42 per member. 
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So long as administrative services and over- 
head cost almost the total income per member, 
it appears obvious that we are going to con- 
tinue to have deficits even if we provide practi- 
cally no service of a professional nature at all. 

There are other factors of overhead in other 
parts of the budget which make this picture 
even darker, but they will not be dealt with 
further at this point. The above analysis 
should be sufficient to explain why the Activi- 
ties Committee has decided that it must sub- 
mit its report immediately. It should explain 
also why the report is submitted in two parts 
with the recommendations in Part II subject 
to effective action on the recommendations in 
Part I. 

If the Council will agree that the purposes 
for which the A.L.A. exists transcend the me- 
chanics of getting people to join, keeping 
records of their dues payments and _ similar 
administrative services, then it will accept the 
recommendations in Part I. These recom- 
mendations should, if effectively carried out, in- 
sure the continuance of all professional services 
now being rendered. They may provide for 
some expansion of those services, within the 
income resulting from the present number of 


members at the present scale of dues plus the 
endowment income currently received. 

If the Council does not agree that the above 
data indicate the need for immediate and 
drastic action, then there would appear to be 
no point in further consideration of the report 
of the Fourth Activities Committee, because 
it does not appear possible to effect improve- 
ment in the organization or professional services 
of the A.L.A. so long as we spend nearly as 
much money on administrative services and 
overhead as we receive from dues. 

Part I deals with management of the affairs 
of the Association as now constituted. It does 
not deal with changes in programs, policies or 
professional services. 

It is intended for immediate application, to 
take care of the current emergency. If the 
recommendations contained in this section are 
applied effectively, they should enable the As- 
sociation to live within its income and to pro- 
vide all professional services now being provided, 
including those provided by the Washington 
office. 

Part II contains the committee’s recommenda- 
tions on future organization and functions of 
the A.L.A. 


Part | 


Management of Headquarters 


in Part I are sub- 
y by the Fourth Activities 
Committee. The Executive Board, at its 
November 1948 meeting, endorsed the four 
principal recommendations of the committee, 
namely 1, 2, 14 and 16, and the intent of 
the remainder of the recommendations as+quali- 
fied by recommendation 17, and is taking active 
steps in the direction of the recommendations 
of this report. 

During the past year, parts of A.L.A. Head- 
quarters have been. surveyed independently by 
Dr. Ralph H. Parker, by International Business 
Machines Inc., by Remington-Rand Inc., and 
by Peat, Marwick, Mitchell and Company, the 
A.L.A. auditors. The Activities Committe e 


recommendations 
unanimously by 


The 
mitted 


has had access to the data incorporated in 
these reports, and has studied them. 

In addition, the committee has itself gathered 
data and has thoroughly and intensively studied 
the work of He: :dquarte rs in the following ways: 

1. We have gathered and studied the job 


specifications prepared by each member of the 
staff. 

2. A detailed job analysis of each job was 
made by Mrs. R. A. Gaunt, staff assistant to 
the committee. Her report on the work of 
each staff member was read and initialed by 
each staff member and by each supervisor con- 
cerned to make sure that there was agreement 
as to the facts. 

3. A minute by minute time study was kept 
by each staff member, first for two training 
periods, and then for a full week. Each such 
sheet was signed by the staff member and 
checked for accuracy by the department head. 
All the entries (some 30,000) were coded into 
punched cards by the committee so that the 
minutiae of Headquarters operation could be 
studied in detail. 

4. The committee received and analyzed in 
detail the monthly divisional reports covering 
several years. 

5. A morale test was given to the staff 
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Headquarters. 

6. The committee studied the work at Head- 
quarters by personal observation and supple- 
mented its data by getting special reports on 
specific aspects of the work at Headquarters. 

These exhaustive studies have placed at the 
disposal of the committee a vast amount of 
detailed information. The recommendations 
which follow are based upon application of 
accepted standards or known performance in 
other places to the work loads found to exist 
at A.L.A. Headquarters. The committee is 
convinced that elimination of duplication of 
effort and use of the best known practices 
should make it possible for A.L.A. to perform 
its administrative services well within the costs 
outlined below, and to continue or increase its 
professional services, rather than further de- 
creasing them. 


Management Policy 


The day to day management of Headquarters 
operations is and must be the re sponsibility of 
the Executive Secretary. 

Management of Headquarters has not always 
followed instructions laid down by either the 
Council or the Executive Board; for example, 
budget allocations have not been considered 
binding and have been exceeded not only within 
items in the budget but in toto several years 
(see p. 27). 

Recommendation 1: It is recommended that 
Council and Executive Board action be con- 
sidered binding upon the Executive Secretary 
and his staff. In order that this might be 
feasible, it is further recommended that the 
Council consider the implications of its actions 
in terms of operations and costs. In each 
case in which the Council recommends addi- 
tional activities, it should either determine 
that funds are actually available for those 
activities or should determine what other 
activities are to be discontinued. 


Is Headquarters Efficient? 


The Activities Committee wishes to acknowl- 
edge the cooperation of the A.L.A. staff in the 
studies which it has made at Headquarters. 
Each member of the professional staff with 
whom the committee has worked was found to 
be loyal, interested and hardworking. The 
staff contributes a very large amount of overtime 
work to the A.L.A. and the question of efficiency 
or inefficiency of Headquarters as a whole, dis- 
cussed below, must be considered in terms of 
effects of the over-all organization and manage- 
ment rather than as effects of shortcomings of 
individual staff members. By and large it 
would be difficult to assemble a more loyal, 
hardworking staff than that at A.L.A. Head- 


quarters. 


On the question of whether A.L.A. Head- 
quarters is efficient, the Activities Committee 
must report in the negative. This is not a 
surprising statement in view of the fact that 
the former Executive Secretary has, himself, 
pointed out to the Council the need for re- 
organization of certain aspects of the work of 
A.L.A. Headquarters. However, the Activities 
Committee does not find that the need for 
improvement is confined to one or two units 
but rather that there is room for great improve- 
ment in substantially all aspects of work done 
at A.L.A. Headquarte rs. 

Administrative overhead at Headquarters is 
high. General administrative staff, including 
the Department of Administration and Account- 
ing, the Secretary's office, the switchboard, the 
mimeograph office, the mail desk, the letter 
files, billing, the shipping room, building 
maintenance, and membership records absorbed 
more than 50 per cent of the total staff time 
at Headquarters as of Dec. 15, 1947. In 
addition, a large part of the balance of the 
staff is secretarial and clerical and a surprisingly 
small percentage of the total staff time was 
found to be assigned to professional services to 
the membership. As the committee pointed out 
in its preliminary report, there have been 
recommendations on limitation of the size of 
Headquarters before. This committee does not 
believe that there is any fundamental conflict 
between strong professional services at Head- 
quarters and increased membership participa- 
tion. However, our studies of he work at 
Headquarters indicate that very little of the 
money spent there actually goes into professional 
services and that the largest portion of our ex- 
penditures is for administrative services and 
overhead. 

The committee has been told that the reason 
that A.L.A. Headquarters has continwed to 
grow in size over the years is the insistence 
of members on special services from Head- 
quarters. This contention is not borne out by 
the committee’s careful investigation of what 
Headquarters staff actually does. 


Professional Services 


Aside from the special projects outside the 
budget, the Executive Secretary, Publishing and 
the Bulletin—which will be eon below— 
the only staff members providing any profes- 
sional services at Headquarters are: Miss 
Hostetter, Miss Timmerman, Mr. Rush, Miss 
Batchelder, Miss Ridgway, Miss Geer, Miss 
Beatty, and Miss Finder.* Detailed time studies 


* Miss Finder was added to the library staff after the time 
study was made. The committee does not, therefore, have 
data as to the exact nature of the duties performed in this 
position. 
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of the work of these seven staff members other 
than Miss Finder showed that approximately 60 
per cent of their time was spent on clerical and 
administrative tasks in Headquarters and that 
only about one-third of their time was devoted 
to anything that can be construed as professional 
service. Thus, in terms of man years for pro- 
fessional services the membership receives only 
about two or three man years of professional 
service from the staff at A.L.A. Headquarters, 
exclusive of Publishing and the Executive Secre- 
tary. 


Number of minutes 
worked per day 


1. Miss Hostetter 420 
2. Miss Timmerman 420 
38. Mr. Rush 420 
4. Miss Batchelder 420 
5. Miss Ridgway 420 
6. Miss Geer 420 
7. Miss Beatty 420 


It would appear, therefore, that a very small 
part of the present expenditures at Head- 
quarters result from membership pressures for 
professional services and that the largest part 
of expenditures at Headquarters are made for 
administrative routines. As a result of its time 
studies and the other surveys the committee 
is convinced that the amount of clerical and 
routine work at A.L.A. Headquarters can and 
must be reduced drastically and that the re- 
sultant savings should be used to provide for 
more services to professional groups or to pro- 
vide more funds for committee and _ board 
activities. 

In a sample budget published in the pre- 
liming ary report of the Activities Committee on 
page 306 of the July-August 1948 A.L.A. Bul- 
letin, the committee submitted a budget based 
on an estimate of $325,000 income which was 
established by the Executive Board for last 
year’s oper ration. It appears now that not more 
than $225,000 will be available unless further 
drains are made on the endowment fund for 
current operations. The committee believes 
that the present professional services can be 
continued and can, in fact, be expanded within 
the $225,000 estimated by the Executive Board 
to be available, if complete reorganization of 
Headquarters operation is effected. 


Publishing 


Publishing is substantially a self-supporting 


Number of 
per day (average) spent 
on administrative and 


operation. It has been charged with a con- 
siderable portion of the total cost of operation 
of Headquarters. In addition to the direct 
charge against Publishing there are indirect 
costs in that . ublishing “has provided Head- 
quarters with certain services; for example, 
the head of the Publishing Department has 
served as Acting Executive Secretary, and other 
members of the Publishing staff have partici- 
pated in general Headquarters activities and 
operations. 
The survey 


of Publishing by Mr. Couch a 


minutes 
Percentage of time 
spent on administrative 


clerical work and clerical work 


226 minutes 53 per cent 

320 minutes 76 per cent 

225 minutes 53 per cent 

262 minutes 64 per cent 

262 minutes 64 per cent 

252 minutes 60 per cent 

380 minutes 90 per cent 
few years ago indicated that, while Publish- 
ing had nominally been underwritten some- 


its contributions to Headquar- 
as large as 


what by A.L.A., 
ters maintenance were several times 
the apparent subsidy. 

It appears to the committee that Publishing 
has actually subsidized Headquarters to some 
extent, 

It appears further that Publishing, if operated 
independently of the balance of Headquarters, 
could ope rate within its income and could, 
in fact, make substantial savings in its operat- 
ing costs. In spite of the drain on Publishing 
by Headquarters and in spite of the fact that 
Publishing has shown apparent losses in some 
years, according to the present bookkeeping 
system, nevertheless with the exception of one 
or two years the net worth of Publishing De- 
partme nt has increased steadily over the last 
10 years. The only help which ‘Publishing may 
need from A.L.A. would be provision for 
temporary loans of working funds from time 
to time, since considerable outlays must at times 
be made before returns come in from publica- 
tions. 

Recommendation 2: It is recommended that 
the operations of the Publishing Department, 
including the Booklist, be separated from 
operations of Headquarters, but shall be 
operated under the general direction of the 
Executive Secretary. 

It appears to the Activities Committee that 
if the Publishing Department is free to operate 
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in accordance with its own needs rather than as 

a part of Headqui urters it ought to make con- 

siderable savings, not only in dizect and indirect 

payments for Headquarters operations but also 
by more efficient internal organization of the 

Publishing Department. The Publishing De- 

partment is now divided into a number of small 

units. For example, the Booklist is carried as 

a quasi- autonomous organization within the 

Publishing Department. 

As an example of one situation that needs 
intensive study, it may be pointed out that 
in 1930 the Booklist had a staff of 5.5; in 1948 
the Booklist had a staff of 9.7. However, in 
1930 the Booklist included 523 pages, whereas 
in fiscal year ending in 1947 it was only 373 
pages. Thus, the amount of material provided 
has been reduced while the number of staff 
has increased. Each item now listed requires 
at least three times the staff time that was 
devoted to it in 1930; and, in addition, each 
man hour costs more! Furthermore, more titles 
were published in 1930 than in 1947, and more 
books were reviewed in 1930 than in 1948. 
In January 1930, the Booklist published 242 
reviews; in January 1948, the Booklist published 
154 reviews. 

Recommendation 3: It is recommended, there- 
fore, that as soon as Publishing operations 
can be separated from Headquarters opera- 
tions, whether it decides to remain in the 
same building or not, intensive studies of the 
internal management of the department should 
be made in order to effect its reorganization. 
While Publishing might conceivably stay in 

the same building with Headquarters, there are 

arguments for moving it closer to the center of 
the book trade. That would speed up produc- 
tion of the Booklist and there appear to be few 
good reasons for keeping Publishing, with its 
large storage requirements, in the same rela- 

tively high cost quarters required for A.L.A. 

Headquarters proper. 

Recommendation 4: It is recommended, there- 
fore, that the Executive Board determine 
whether Publishing need be located with 
Headquarters or whether it might not better 
be moved to a low cost quarters closer to 
the center of the book trade. 

Since Publishing will be taking over some 
of the bookkeeping and other services now 
performed for it by A.L.A. Headquarters, it 
will presumably be able to absorb some of the 
staff which A.L.A. Headquarters will no longer 
need for that purpose. 

Recommendation 5: It is recommended, there- 
fore, that so far as possible Publishing De- 
partment shall be required to utilize person- 
nel now employed by the A.L.A. in setting 
up its own administrative services before it 


hires personnel from outside the A.L.A. 

There are several publishing agencies within 
the A.L.A. Publishing of the Bulletin and the 
Booklist have been handled quite apart from 
general publishing contracts. Contracts for 
paper, printing, etc., have been let by several 
different g groups within the A.L.A. and common 
publishing services such as styling for produc- 
tion and proof reading have been performed in 
several places by professional librarians rather 
than by editorial and clerical personnel. 
Recommendation 6: It is recommended that 

the production of all printed publications of 

the A.L.A. be performed by the Publishing 

Department and that in those cases in which 

the work is done for other parts of A.L.A. 

rather than for sale, the Publishing Depart- 

ment should be reimbursed for the cost of 
the production services provided. It should 
be the responsibility of the Executive Board 
to see to it that production work done by 
the Publishing Department is provided at 
least as economically, for the quality required, 
as it could be provided by any other agency. 


Administrative Services 


Headquarters administration is the largest 
single unit in A.L.A. Headquarters, exclusive 
of Publishing. When Publishing is separated 
and does its own accounting, billing and other 
housekeeping services a large reduction in the 
administrative staff should be achieved. 

As of Dec. 15, 1947, the administrative and 
fiscal group included 29 positions, of which 23 
were directly connected with accounting, billing, 
building maintenance and other services and 
supplies. Of this group, 10 worked on account- 
ing and billing and additional billing staff 
worked in the Publishing Department. A.L.A.’s 
budget, exclusive of Publishing, will require 
accounting for only about $225,000. When 
Publishing operations have been separated, the 
accounting group required for this $225,000 
should be not more than three, or, preferably, 
two. 

Mail receiving, files, messenger services, 
switchboard and mimeographing account for 13 
positions. It is recommended that this be re- 
duced to 6 positions after separating Publishing 
operations. 

This would mean Headquarters staff for over- 
all administration and for housekeeping services 
as follows:° 


Executive Secretary $12,000 
Secretary to the Executive Secretary 3,600 
Administrative Officer 5,700 


5 All salaries used in this report are salaries of the present 
staff as of Jan. 1, 1948. 
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Accountant 3,700 

2 Bookkeepers at $3,000 each 6,000 
6 for mail, file, reception, addresso- 

graph and mimeographing at $2,200 13,200 

2 Stenographers at $2,400 each 4,800 

Total $49,000 


Recommendation 7: It is recommended that 
the membership records be combined with 
the accounting and the total staff for general 
administration, bookkeeping, mails, files, re- 
ception and mimeographing be reduced to 
14 persons at a cost of approximately $49,000. 
In addition to the administrative staff noted 

above, there are the professional staff members 

at Headquarters. Since our time study showed 
that they have been burdened with a very large 
amount of administrative detail and clerical 
routines, rearrangement of Headquarters work 
should free them for more professional services. 

Recommendation 8: It is recommended that 
the following eight professional positions be 
retained for the time being at a total cost 
not to exceed $38,200:° Chief Membership 
Services, Librarian, Assistant Librarian, Ex- 
ecutive Secretary of A.C.R.L., School Library 
Specialist, Public Library Specialist, Educa- 
tion Specialist, and Personnel Specialist. 


Administrative Services 
Professional Services 
Clerical assistance for professional services 


Total 
a — 


This does not mean that the committee con- 
siders the variation in salaries among specialists 
as being justified. The present positions and 





salaries® are: 
Chief, Membership Services $ 5,700 
Librarian 3,900 
Executive Secretary of A.C.R.L. 6,000 
School Library Specialist 5,400 
Public Library Specialist 4,200 
Education Specialist 5,700 
Personnel Specialist 4,700 
Assistant Librarian 2,600 
$38, 200 


It appears to the committee that the pro- 
fessional responsibilities of the Public Library 
Specialist are equal to those of the School 
Library Specialist or the Executive Secretary 
of A.C.R.L. The present differences in salaries 


stem from relative administrative responsibility 


in Headquarters’ organization rather than from 
consideration of the levels of professional re- 
sponsibility and authority required in these 
positions, The committee suggests that the 
Executive Board consider whether the levels 
of professional responsibility do justify these 
differences in salaries for the professional staff 
at Headquarters. 

Time studies at Headquarters indicate that 
there is no need to provide a secretary for 
each professional staff member, particularly if 
they are relieved of such administrative routines 
as maintenance of membership records for di- 
visions. These records should be supplied 
promptly by the central records. 
Recommendation 9: It is recommended, there- 

fore, that four secretaries and a clerk be 
provided for secretarial and clerical services 
required by the above eight professional staff 
members. This would provide five clerical 
positions at $2,400 for a total of $12,000. 

The staff outlined above should provide for 
more professional service time than we now 
have and should be adequate for the administra- 
tive load which must be carried at Headquarters 
after Publishing has been separated. Adding 
up the administrative, professional, and clerical 
services, the personnel budget for A.L.A. Head- 
quarters might be approximately as follows: 


14 persons $49,000 
8 persons 38,200 
5 persons 12,000 
27 persons $99,200 





Building 


The cost of operating the building which 
the Association now occupies is greatly in excess 
of the cost of the quarters which it formerly 
rented. 

While the budget for 1947-48 shows only 
$13,000 for maintenance of the building, as 
noted above, you must add to that the loss of 
interest on the capital invested in the building 
which is approximately $10,500 a year. In 
addition, the chief of the Department of Ad- 
ministration and his secretary spend at least 
a quarter of their time on administering the 
building which would add $2,200 to that cost. 
A reasonable allowance must also be made for 
building maintenance such as painting, major 
repairs and the like, which cannot be figured 
at less than $2,000 a year in view of the present 
condition of the building, so that the minimum 
cost for maintaining the present building would 
amount to $27,700. 
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Furthermore, if the size of the staff is reduced 
as outlined and if Publishing provides for its 
own quarters, A.L.A. Headquarters will not 
require more than 4,000 square feet of space 
which can be procured for less than a third 
of what the present quarters cost. 

Even if the cost of utilizing the present Head- 
quarters building were no more than that of 
rented space it would still be a bad investment 
because the building is not well adapted to 
office use. The different levels make it im- 
possible to operate efficient messenger service 
and a great deal of running up and down stairs 
is required. Furthermore, the mechanical 
equipment of the building is not in good shape. 
A considerable program of replacement of 
equipment will be necessary if the building is 
to be made habitable. No matter what is done, 
however, it would not be a building in which 
the Association can operate efficiently unless 
the interior were completely torn out and 
rebuilt. . 
Recommendation 10: It is recommended that, 

regardless of whether Headquarters is re- 
tained in Chicago or moved elsewhere, that 
immediate investigation be made of the possi- 
bility of moving the reduced Headquarters 
staff into suitable rented space of not to 
exceed 4,000 square feet (exclusive of Pub- 
lishing) at a cost of not to exceed $8,000 or 
$9,000. 


Bulletin 


Expenditures for the Bulletin in fiscal year 
1946-47 totaled less than $24,000. Expendi- 
tures for the Bulletin in 1947-48 totaled $46,200. 
The income from advertising for the Bulletin, 
which was one of the reasons for increased 
cost in fiscal year 1947-48, over the cost in 
fiscal year 1946-47 was only $10,200. Thus, 
after credit is taken for the advertising income, 
the actual cost of the Bulletin to the member- 
ship was $36,600 in fiscal year 1947-48 as com- 
pared with less than $24,000 in fiscal year 
1946-47. 

Printing costs have gone up somewhat. How- 
ever, they could have been kept within the 
budget for the preceding year by retaining the 
previous year’s format and, if necessary, reduc- 
ing the number of pages per issue. There is 
no doubt that the greatest factors in increased 
cost of the Bulletin were higher production 
specifications and addition of costs for obtaining 
advertising and for printing advertising. There 
is no evidence of either mandate or demand 
from the membership which justified this large 
increase in the net cost of the Bulletin in 1947- 
48 as compared with 1946-47. 
Recommendation 11: It is recommended that 

the Executive Board attempt to reduce the 


cost of the Bulletin to the 1946-47 level until 

a decision is taken as to whether to continue 

the Bulletin in its present form. 

There would appear to be no point in ac- 
cepting advertising in the Bulletin unless such 
a venture yields a profit to the Association, over 
and above the cost of selling, styling and pub- 
lishing. 

Recommendation 12: It is recommended, there- 
fore, that if advertising is to be accepted for 
the Bulletin, it should be managed on a 
basis such that it will more than pay its way. 
If that is done, then the soa cost of 

procuring and publishing the advertising might 

be added to this $24,000 basic budget for the 

Bulletin. 

Since the budget estimate for 1948-49 is 
based on the assumption that $23,000 will be 
received from advertising in the Bulletin in 
fiscal year 1948-49, this $23,000 will be elimi- 
nated from the amount estimated by the Execu- 
tive Board and Council; for the purposes of this 
estimate we will use an income of $202,000 for 
all purposes, exclusive of Publishing. 

Recommendation 12 provides that if advertis- 
ing does show a profit, it may be carried in 
the Bulletin. If it is continued on that basis, 
the A.L.A. will have a little more money to 
work with than the $202,000 now assumed to 
be available for fiscal year 1948-49 aside from 
advertising income. 

Supplies and equipment, communications, 
insurance, postage, annuities, and miscellaneous 
expenses and travel account for approximately 
$16,700 in the budget for the fiscal year 1947- 
48. Some of this amount was attributable to 
Publishing, however, since the amount allowed 
for travel is very small, this group of items is 
included in this budget at $18,000. Thus, the 
total budgeted as revised would be as shown in 
the table on page 26. 

The total operating cost for A.L.A. Head- 
quarters would be $159,200. This would leave 
approximately $43,000 which could be used at 
the discretion of the Executive Board for salary 
adjustments or for one or two additional clerical 
positions during the period of transition. $2,000 
of this sum could be used to finance a joint 
national and international relations office in 
Washington until the end of this fiscal year, 
unless it is decided to move the A.L.A. Head- 
quarters to Washington, in which case the work 
of the National and International Relations 
Offices could be absorbed in Headquarters. 
Recommendation 13: It is recommended, 

therefore, that in addition to the budget out- 

lined above, $2,000 should be allotted to main- 
taining a joint national and international rela- 
tions office consisting of the present National 

Relations Office chief plus one person for in- 
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Total Income (est. by Executive Board®) ...... 


Personal services (exclusive of the Bulletin) 


I ale os ea ka oak Pa ae 
Bulletin (including personal services and production and distribution) 
Supplies, Equipment, Communication, etc. ... 


Public Relations (as now budgeted) ......... 


Total fixed expenses 


Funds available for allocation ............ 


$202,000 


$ 99,200 
9,000 
24,000 
18,000 

$1 50,200 
9,000 


159,200 


Na GNA i ar ear gli cl see aa ata aici ia bee $ 42,800 


* All figures for fiscal year 1948-49 used in this report are based on the preliminary estimates made by the Budget Committee 


and the Executive Board as of Nov. 1, 1948. 
effort to balance the budget, changes in the 


Since the Executive 
Executive Board’s budget during the year are 


Board and the Executive Secretary are making a determined 
almost inevitable. It does not 


appear that there will be substantial changes from the total figure used for the budget for 1948-49 even though some of the 


individual items within the budget may be changed considerably. 


It appears that such changes in the total as may now be 


anticipated will result in a slightly higher total of funds available than is used as the base in this report, and if that should 


develop, 


ternational relations work and a secretary, 

until the end of the current fiscal year. 

$9,000 is provided for Public Relations, as 
included in the 1948-49 budget. 

Under this budget, fluid funds would amount 
to $41,000 in 1948-49 in addition to some 
$18,000 for allotments, and possible income 
from advertising. 

It must be noted that part of the fiscal year 
1948-49 has already passed and that by the 
time a start could be made towsrd putting 
the above recommendations into effect, at least 
half of the fiscal year would be gone. It does 
not appear possible, therefore, completely to 
achieve the results shown above by the end 
of this fiscal year. The Council will, therefore, 
have to decide whether it is willing to make 
up a deficit in the current fiscal year, with 
instruction that this shall be the last deficit, 
and that Headquarters should be operating on 
a budget comparable to that outlined above by 
the end of the fiscal year, or whether the Coun- 
cil is willing to face temporary, but drastic 
curtailment of most activities at Headquarters 
during this fiscal year. 

It should be noted further that recommenda- 
tion 13 takes care of the Washington Office for 
this fiscal year only, and that its continuance 
after September 1949 depends upon prompt 
action on some of the recommendations in Part 
II of this report. 


Budget Policy 
A.L.A. 


As noted above, has overspent its 


income and its budget for several years: 

It should be noted that in fiscal year 1946-47, 
the actual income was only $335,073, and we 
spent $412,949. 


in fiscal year 1946-47 


Thus, 


the fluid funds indicated at the end of this analysis may be increased by two or three thousand dollars. 


we spent $77,876 more than our income. In 

fiscal year 1947-48 we did stay within our 

budget, but overspent our income by $38,780. 

It should be noted that in the last two years 

we overspent our income by approximately 

$116,000. 

Recommendation 14: It is recommended that 
it be the responsibility of the Executive 
Secretary to keep expenditures within the 
total budget, or within the income when 
income is less than that budgeted. When 
income is less than that anticipated, the 
Executive Secretary should be responsible 
for keeping expenditures within income, and 
should be permitted to exceed income in 
emergencies only upon the specific approval 
in each case of the Executive Board and of 
the Finance Committee of the Council. 

The way the budget is now made up, the 
amount to be allotted to the divisions is sub- 
tracted from the income before the amount 
available for obligation is computed and, there- 
fore, it is an added expenditure which is not 
shown in the budget proper. Rather, it is 
deducted before the budget is made. There- 
fore, the allotments in each year must be added 
to the amounts shown above in order to get the 
total expenditures for the year. These figures 
should also be added to the income to get the 
total income for the year, so that would make 
no difference in net deficit or net balance. 

However, when considering a shift from an 
allotment system, the amounts subtracted from 
income for allotments will have to be con- 
sidered as additional income. 

The amount shown for allotments in the 
Executive Board’s budget is over and above the 
$225,000 income which the Executive Board 
estimates it will receive in fiscal year 1948-49. 
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There appears to be no sound reason for treat- 

ing this expenditure differently from others in 

the budgeting process, but to avoid confusion 
it is omitted from the above budget, so that we 
may use the same base as that used by the 

Executive Board. 

Recommendation 15: It is recommended that 
the budget be simplified to show all income 
(without deduction of obligations) and all 
expenditures or obligations. 

As noted above, administrative overhead costs 
considerably more per member than the average 
income from membe ‘rship dues. It does not 
appear sound policy to spend more for adminis- 
trative services and overhead than we receive in 
dues and to have to use the income from en- 
dowment funds for that purpose. 

If the Association is to have any money 
available for service to the profession it would 
appear essential that the cost of getting mem- 
bers, maintaining membership records, supply- 
ing a news bulletin, and providing the general 
administrative services such as bookkeeping, 
office maintenance, opening and filing mail, and 
general administration should be less than the 
average income from membership dues. 
Recommendation 16: It is recommended that 

it be a permanent policy of the Association 

that expenditures for administrative overhead, 
including membership records, shall not ex- 
ceed the income from individual membership 
dues, except that part of the salary of the 

Executive Secretary might be charged against 

operations from endowment funds, and ad- 

ministrative overhead for special projects 
should be charged against project funds 
rather than against He adquarte rs overhead. 

The committee has included specific alloca- 
tions for personal services on the basis of present 
day conditions. It is not the intention of the 
committee to bind the Executive Board to the 
identical figures given in the recommendations 
above. As noted in our text just ahead of 
recommendation 12, it is the intent of the com- 
mittee that the Executive Board and Executive 


Secretary be given leeway to operate the A.L.A. 
within the fiscal and management principles 
outlined. 

Recommendation 17: It is recommended, 
therefore, that the preceding recommenda- 
tions (excepting recommendations 1, 2, 14 
and 16) be considered guides to the Exec utive 
Board and Executive Secretary and that varia- 
tions from these recommendations be per- 
mitted so long as expenditures are kept within 
the policy stated in recommendation 16. 


Conclusion 


The committee considers that the actions 
recommended in recommendations No. 1, 2, 14 
and 16 to be indispensable prerequisites to 
reorganization of the Association. The other 
recommendations in Part I indicate how, on 
the basis of the committee’s studies of work- 
loads at Headquarters, all necessary housekeep- 
ing services can be performed while retaining 
all present professional services and, possibly, 
strengthening them. 

If Headquarters operations are reorganized 
as outlined above, we will be able to continue 
all of the professional services now provided 
at Headquarters. In addition, we should be 
able to insure continuance of the operation of 
a joint national and international relations office 
in Washington until the end of this fiscal year 
and still have approximately $39,000 leeway 
to provide for the transition period, possible 
moving costs, and emergency expenditures. 

If the budget allocation noted above, or some 
similar allocation, is not made, there appears 
to be little point in bothering the membership 
about plans for reorganization; such plans will 
be mere exercises in planning so long as ad- 
ministrative overhead uses all or substantially 
all of our income. 

Other recommendations on Headquarters op- 
erations will be considered in the detailed 
discussion of the professional program in Part 
II of this report. 


Expenditures and Budget Fiscal Years 


1945-46, 1946-47 


Budget Approved 
by 
Executive Board 
1945-46 
1946-47 


$318,147 
390,674 


Amount Excess 
Actually Spent Over 
Spent Budget 
$329,857 $11,710 
412,949 22,275 
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Part Il 


The recommendations in Part II of this re- 
port are submitted for consideration after ad- 
ministrative costs have been brought down in 
accordance with the general plan outlined in 
Part I. 

These recommendations bear the unanimous 
approval of the committee, except for recom- 
mendation 77, which was approved by the 
committee with one dissenting vote. 


Purposes of the A.L.A. 


According to its charter, the A.L.A. exists 
“for the purpose of promoting library interests 
throughout the world by exchanging views, 
reaching conclusions, and inducing cooperation 
in all departments of bibliothecal science and 
economy; by disposing the public mind to the 
founding and improving of libraries; and by 
cultivating good will among its own suaihies. 
and by such other means as may be authorized 
from time to time by the Executive Board or 
Council of the American Library Association.” 
The American Library Association has done 
an outstanding job over the years in achieving 
the objectives stated in its charter. 
With the growth of the Association, however, 
a number of shortcomings in its structure have 
become evident and the Council decided to 
have a committee conduct a periodic scrutiny of 
the Association’s activities. 


Purposes of the Activities Committee 


As stated in the Handbook, the function of 
the activities committee is “To conduct a 
periodic scrutiny of the Association activities, 
at least once in six years and at more frequent 
intervals when deemed necessary by the Ex- 
ecutive Board or the Council, such scrutiny to 
include as complete consideration of the effec- 
tiveness and results of the various activities as 
is warranted and practicable, with a view to 
suggesting to the Council possible changes of 
policy.” 


Is Reorganization Necessary 


Since the recommendations of the Third 
Activities Committee have been placed into 
effect a number of shortcomings in the organiza- 
tion of A.L.A. have been brought to the atten- 
tion of the Council and the Executive Board. 

At its meeting in January of 1948, the Council 
reiterated the importance of decentralization 
of A.L.A. so as to provide for greater member- 
ship participation in and control of the Associa- 
tion. 

The report of the Third Activities Committee 
states, “We should like to bring the Association 


into more intimate contact with all of its mem- 
bers. We should like to recommend an organi- 
zation that will make possible participation in 
activities by every member of the Association 
who is willing to give the time and thought 
to its work.” 

That this has not been achieved is shown 
by the statements of Miss Rothrock and Mr. 
Milam below. 

Mary U. Rothrock (A.L.A. Bulletin 41:244, 
August 1947) states: . one cannot fail to 
recognize that A.L.A.’s present organization, its 
boards and committees, divisions and round 
tables, do not provide adequate opportunity 
for any substantial proportion of the member- 
ship to share significantly in the work of the 
Association. Yet such participation is a funda- 
mental right of membership.” In a letter dated 
Aug. 8, 1947, Miss Rothrock points out that 
only 500 members, or about 3 per cent of the 
membe srship, participate on the Council, boards, 
committees, or in offices and divisions of the 
Association. 

Carl H. Milam, former Executive Secretary, 
stated (A.L.A. Bulletin 40:332, Oct. 15, 1946) 
that one of the fundame ntal problems is “How 
can individual members be given a larger par- 
ticipation in policy-making and activities?” 

The Council, and communications from many 
members, agree also that a second fundamental 
problem is that of providing a single organiza- 
tion to represent all libraries and librarians. 

The poll conducted by the Third Activities 
Committee at twelve state library meetings 
resulted in almost unanimous approval of this 
principle. The Council endorsed this principle 
in approving the report of the Third Activities 
Committee. 

Provision of single membership dues for local, 
regional and ni ational membership was specifi- 
cally referred to the Fourth Activities Committee 
by the Third Activities Committee and was 
endorsed by the Council in principle last year. 

Confusion in management of the Association 
by its double-headed organization of Council 
and Executive Board, each responsible directly 
to the membership, was pointed out to the 
Council and the Council concurred in need for 
correction of this situation. 

The Council agreed also that there is need 
for reorganization of the operational structure 
of A.L.A. to eliminate the present confusion of 
overlapping boards and committees on many 


levels, and it was agreed also that the A.L.A. 
should attempt to operate primarily through 
voluntary efforts of its membership. 

There has been strong feeling on the part 





FOURTH ACTIVITIES COMMITTEE REPORT: PART II 29 


of the membership for many years that the 
concentration of work at Headquarters should 
be reduced and that more work be done through 
assignment of projects to committees and finan- 
cial support of such committees. This principle 
too was endorsed by the Council last year. 

In addition to these basic principles there 
has been a great deal of membership dis- 
satisfaction with operations at Headquarters and 
the failure of the Association to provide for 
certain services which groups of members feel 
are required. 


Membership Structure of the Association 


Membership in the Association is open to any 
persons or institutions interested in library work. 
Thus there is a wide variety of interests repre- 
sented in the American Library Association 
including lay interests, nonprofessional em- 
ployees in libraries, and professional librarians 
whose interests embrace geographic, substantive, 
functional and other aspects of library work. 
With the growth of the Association from a ¢° 
thousand members to approximately 17,000, 
has become increasingly evident over the years 
that complete centr: ‘lization of operations is one 
of the chief bottlenecks in the way of full 
membership participation. 

The Activities Committee believes that the 
Association would profit from decentralization 
of certain of its operations. This does not 
mean that a strong Headquarters is unnecessary. 
While the A.L.A. has, since the turn of the 
century, been faced with increasing demands 
from membership that Headquarters operations 
be held to a minimum and that more functions 
be decentralized, the Special Libraries Associa- 
tion has performed substantially all of its func- 
tions on a decentralized basis, and has been 
faced with increasing demands for performance 
of work at its central headquarters. During 
the current year the Special Libraries Associa- 
tion has increased its dues for the avowed 
purpose of supporting more services at its head- 
quarters, while the A.L.A. has been studying 
means for carrying out more functions by mem- 
bership pe articipation. All of the evidence 
available indicates that the strength and rapid 
growth of the Special Libraries Association has 
been attributable in large measure to its de- 
centralized organization. _ Its chapters are 
created by local groups and require a great 
deal of membership activity and participation. 
The members in the local chapters of S.L.A. 
know that little will be done unless they do it 

—and they are active participants. On the 
other hand, the A.L.A. has no such grass roots 
organization and it seems distant from the 
membership. The Council has repeatedly recog- 
nized the need for some form of decentraliza- 


tion which will provide more opportunity for 
membership participation in the affairs of the 
Association. The Activities Committee does not 
recommend decreasing the professional services 
provided by Headquarters. It sees no conflict 
between strong professional services at Head- 
quarters and vital membership participation. 
Rather we should like to see a balance struck 
between centralization and decentralization to 
provide full opportunity for membership par- 
ticipation, while still providing for executive and 
professional staff at Headquarters to carry out 
those functions which are best performed cen- 
trally and to act as catalysts and expediters of 
membership effort. 

The committee does not confuse the right 
to participate with the act of participation. 
Nevertheless, the committee believes that par- 
ticipation in the government and management 
of our own affairs is a right, and not a privilege. 
The committee has, therefore, attempted to pro- 
vide for maximum self-government and partici- 
pation within all subdivisions of the A.L.A. and 
in the A.L.A. as a whole. Thus in each func- 
tional group, each “type of library” group and 
each geographic group, provision is made bo 
for government of its own affairs and for par- 
ticipation in the government of the A.L.A. as 
a whole. 

One of the basic problems that has been 
discussed by preceding activities committees 
has been whether the membership should be 
organized by type of library or by type of work. 
In the recommendations which follow the 
Fourth Activities Committee submits proposals 
which it believes will make it possible for each 
member to participate in a geographic unit of 
the A.L.A., in a “type of library” unit (substan- 
tive unit) and a unit by type of work (functional 
unit) without conflict or overlapping—if the 
minimum administrative requirements for such 
an organization are observed. * 


Relations with other Associations 


A third requirement in membership organiza- 
tion which has been presented ever since John 
Cotton Dana’s times is that we have a single 
organization to represent all libraries and li- 
brarians. Librarians have complained about the 
number of organizations which they have had 
to join and have repeatedly expressed the 
thought that a single organization covering the 
whole profession, or at least a single dues pay- 
ment for membership in all of the various 
organizations, would be desirable. 

The committee doubts that the climate of 
library opinion is such as to make possible 
a single organization replacing all national li- 
brary organizations. The only proposals which 
have been put forward would tear down and 
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destroy the American Library Association with- 
out substituting a single strong organization in 
its place. Rather they would turn over all 
authority to a loose ly federated organization 
without prov iding for responsibility for the 
over-all services to librarianship which oe 
been provided by the A.L.A. The A.L.A. i 
now the national library organization which 
covers all library interests. Four-fifths of the 
members of the only other national library as- 
sociation which has even a third as much 
membership as the A.L.A. are members of the 
A.L.A. also. Thus, it is doubtful that there are 
as many as 3,000 or 4,000 members in all of 
the other national library associations together 
who are not now members of the A.L.A. 

The committee doubts that the profession 
would gain by the destruction of other library 
associations and merging them into the A.L.A., 
even if that should prove feasible. The ALLA. 
and the other library associations are social 
institutions which exist because groups feel the 
need for them and support them. The other 
associations exist because the A.L.A. failed 
adequately to provide for certain professional 
needs of librarians. In certain cases some pro- 
fessional interests conflict with other professional 
interests. It would be difficult, if not impossi- 
ble, to reconcile these within a single association. 
In other cases the nonprofessional contacts are 
an important part of the professional gain 
achieved from library associations, as is the 
case in the Music Library Association, the 
Medical Library Association, and others. It 
might be more difficult to keep the interest of 
some groups of lay people in a general library 
association than it is in a specialized association, 
although this would probably not be an in- 
superable obstacle. Furthermore, even in those 
cases in which it would be quite feasible to 
do more for the membership of the other library 
associations within the structure of the A.L.A. 
than they can achieve by themselves, we must 
recognize that there is a great deal of emotion 
involved in the relationship between the other 
library associations and the A.L.A. and that 
this problem cannot be approached on a purely 
logical basis. There are many influential mem- 
bers of other library associations who have very 
strong feelings about the A.L.A. and who would 
object to merging their associations with the 
A.L.A. even if it could be proven objectively 
that that would forward the purposes for which 
their associations were founded. 

We have attempted, in the past, to bring 
about closer liaison between the A.L.A. and 
the other profession: il associations by giving the 
other prote ssional associations certain conces- 
sions for affiliating with the A.L.A. For ex- 
ample, each of the affiliated associations has 
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representation on the Council of the A.L.A. 
Thus, the members of the Association of Re- 
search Libraries, which has paid little or nothing 
in dues to the A.L.A., are given an extra seat 
on the A.L.A. Council without any responsibility 
to the A.L.A. This type of organization has 
resulted in a Council structure such that 74 
members of the Council are named by the 
independent state associations, which are not, 
in any sense, parts of the A.L.A., and which 
include large numbers of people who are not 
members of the A.L.A. Seven councilors are 
named by affiliated organizations. Thus, almost 
60 per cent of the Council of the A.L.A. is 
named by organizations which are not parts 
of the A.L.A., and which owe no direct responsi- 
bility to the A.L.A. membership. This is 
comparable to having approximately 60 per cent 
of the Congress of the United States elected 
or appointed by the other countries of the 
world, giving each at least one member of 
Congress, and giving others representation in 
the Congress in proportion to the number of 
Americans living in those countries. The com- 
mittee does not believe that the solution of the 
proble m lies in this direction. In most state 
organizations the basis on which the number 
of A.L.A. councilors is determined is vague, and 
few of the state organizations can tell us exactly 
how many A.L.A. members there are in the 
state organization. 

The committee believes that the A.L.A. can 
be and is the association through which all 
library interests find representation. There ap- 
pear to be no facets of library work or related 
lay interests which cannot now be provided 
for within the structure of the A.L.A. The 
committee believes that strengthening of mem- 
bership organization by provision for geographic 
units, for functional groups and for substantive 
groups, and decentralization of as much work 
as possible to membership effort, as outlined 
below, might go far toward stre ngthening the 
A.L.A. and toward provision of adequate service 
to all membership interests within its general 
structure. 

A corollary to the law governing social institu- 
tions noted above is that if A.L.A. should 
succeed in providing adequate opportunities 
for full development of all aspects of librarian- 
ship within its structure, then fewer members 
of A.L.A. would feel the need for other as- 
sociations—and if that could be carried to its 
logical conclusion the result in terms of num- 
bers of associations in existence is obvious. 
Unless the A.L.A. is prepared to provide for 
full professional development of its me »mbers 
within its structure, horse trading to bring as- 


sociations within the structure will not serve 
any useful purpose because certain professional 
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needs would still have to be met by independent 
professional organizations. 


Need for Decentralization of Authority 


A final problem in the field of membership 
organization is that the A.L.A. has grown too 
large for its present type of organization, par- 
ticularly in terms of formulation of policy and 
execution of projects. As the structure of the 
A.L.A. now stands, all decisions must be made 
by the Executive Board. This burdens the 
Executive Board with such a large mass of 
minor detail that neither the Executive Board 
nor the Council can possibly give adequate 
attention to all of their responsibilities. The 
result is that the Executive Board and the 
Council must receive recommendations from 
the Executive Secretary and must inevitably 
rubber stamp them. Decentralization of re- 
sponsibility for action from the Council and the 
Executive Board to the lowest level at which 
the policies can be formulated or action carried 
out is essential if the Council is to become a 
deliberative body giving thought to the larger 
problems of librarianship and making its own 
decisions. The recommendations for reorganiza- 
tion which follow provide for freeing the Coun- 
cil of a large mass of detail by turning over all 
matters which do not affect the whole pro- 
fession, or large and diversified segments of 
the profession, to subordinate groups within 
the Association for final decision and for 
action. 

The recommendations for membership or- 
ganization which follow recognize that each 
professional librarian has many different kinds 
of professional needs of which the most im- 
portant are geographic, substantive, and func- 
tional. 

Each librarian working in a library is a 
member of a professional body in a state and 
a region and has a professional responsibility 
to participate in the library affairs of that geo- 
graphic unit. The organizational structure 
which follows provides opportunity for partici- 
pation in local and regional library matters. 

Each librarian works in a library of a certain 
type. He cannot avoid some responsibility for 
the over-all development of the type of library 
in which jhe works, and the recommendations 
for organization of the membership, therefore, 
provide for participation in the over-all activities 
of librarians of each type. 

Each librarian performs particular tasks 
within a library, and the organizational structure 
which follows, therefore, provides for bringing 
together librarians who are doing similar kinds 
of work, regardless of the type of library in 
which they work. 


Geographic Organization 


While the Council has voted that A.L.A. 
should be decentralized and has also voted 
that the Executive Board establish a regional 
office of the A.L.A. in the far West if possible, 
further investigation by the Activities Commit- 
tee indicates that there is a considerable 
diversity of opinion about the need for setting 
up regional offices, even in the region which 
made the plea on which Council action was 
based. 

The committee recommendation which follows 
will therefore provide the mechanism for regional 
decentralization in those states and regions in 
which a majority of the members of the A.L.A. 
vote for state or regional chapters of the A.L.A., 
but does not provide automatic blanketing of 
the country with state or regional chapters. 

The committee recommends: 
Recommendation 18: That a chapter of the 

A.L.A. shall be established in any state in 

which a majority of the A.L.A. members vote 

to have a state chapter. 

Recommendation 19: That in any case in 
which the majority of members of A.L.A. in 
three or more contiguous states vote to es- 
tablish a regional chapter of A.L.A. such a 
chapter shall be established. 

Recommendation 20: In those states in which 
state chapters are established the member- 
ship campaign shall be operated entirely by 
the state chapter. 

Recommendation 21: Where a state associa- 
tion wishes to serve as the state chapter it 
may do so provided that a majority of the 
A.L.A. members in the state approve, and 
provided that the state association agrees to 
accept only members who will also be mem- 
bers of A.L.A. Where the state association 
serves as the A.L.A. chapter it shall retain 
$1.50 of the dues of each member for op- 
eration of the state chapter. 

Recommendation 22: That where regional 
chapters are established 50 cents of the dues 
of each member of the regional chapter shall 
be sent by A.L.A. Headquarters to the A.L.A. 
regional chapter each year. 

Recommendation 23: That each of the state 
chapters shall be represented in the Council 
by a member selected by the state chapter 
for each 500 members or fraction thereof. 

Recommendation 24: That regional chapters 
shall be represented in the Council of the 
A.L.A. by one member for each 1000 mem- 
bers or fraction thereof. 

Recommendation 25: That the state and 
regional chapters of the A.L.A. shall agree 
that only A.L.A. members shall be eligible 
for membership in the state or regional chap- 
ter. 
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Recommendation 26: That any regional or 
state chapter may, if a majority of its mem- 
bership votes to do so, charge dues in addi- 
tion to the regular A.L.A. dues and the pay- 
ment of such additional dues shall be requisite 
for membership in the A.L.A. or in the 
chapter. 

In most states this provision should not be 
necessary because it appears that $1.50 return 
to the state for each member would provide 
most states with more money than they now 
receive from their state library associations. 
This provision is necessary for a few states 
which have very active programs and which 
want considerably more money than would 
result from $1.50 or $2.00 per member. Even 
in these states, however, there would be a net 
saving of $1.50 to each member since the 
combined dues of A.L.A. and the state would 
be $1.50 less than they are at present. 
Recommendation 27: That each state chapter 

or regional chapter of the A.L.A. should be 

the final authority within the A.L.A. for all 
library programs or policies which concern 
that state or that region alone. 

Recommendation 28: That each state chapter 
should agree that all decisions which affect 
two or more states shall be made by the 
A.L.A. Council, and will be observed by the 
state chapter. 

Recommendation 29: That each regional chap- 
ter should agree that all decisions which affect 
two or more regions shall be made by the 
A.L.A. Council and will be observed by the 
regional chapter. 

Recommendation 30: State and_ regional 
chapters should be authorized to establish 
committees and boards paralleling national 
committees and boards to carry out over-all 
A.L.A. programs with their states, and to 
maintain liaison between their memberships 
and the national committees and boards. 

Recommendation 31: The state chapters may 
establish local chapters within the state as 


desired. 


Organization by Type of Work 
(Functional Organization) 


The second general category of professional 
interests of librarians is derived from types of 
library work. Grouping librarians by type of 
work brings together people from different 
kinds of libraries because of their functional 
interests in such fields as “cataloging,” “work 
with children and young people,” “reference 
work,” or the like. 


While we have had a degree of organization 
by type of work, we have not delegated au- 
thority or responsibility to these groups, nor 
have we provided executive assistance at Head- 
quarters for all these groups in the past. 


Furthermore, some of our functional groups, 
such as reference librarians, are now subsidiary 
parts of “type of library” groups. 

The recommendations which follow are in- 
tended to provide functional grouping for all 
members independently of their grouping by 
types of libraries. Each group will govern 
itself and will act for the A.L.A. as a whole 
within the field assigned to it. In addition 
each functional group will be represented on 
the A.L.A. Council by members of its own 
choice and will be provided with executive 
assistance at Headquarters. 

The recommendations provide for three de- 
partments to carry functional responsibilities 
of the Association; each department subdividing 
itself into such divisions as may be necessary 
or desirable for effective operation. 
Recommendation 32: It is recommended that 

functional organizations of the A.L.A. be 

represented by “departments,” and _ that, 
initially, there be three such departments: 

a department of library administration, a 

department of service to readers, and a de- 

partment of technical services. These depart- 
ments should be authorized to subdivide 
themselves as required for effective operation, 
but initially should provide for all existent 
functional divisions, boards, and committees 

as shown in the diagram below on page 34. 
Recommendation 33: That each of the de- 

partments be provided with an executive 

secretary and such supporting staff as may 
be required at Headquarters, from the general 
funds of the Association. 

Recommendation 34: That in selecting its 
governing body each department and division 
should insure that its governing body in- 
cludes representatives of all types of libraries 
included in the department or division. 

Recommendation 35: That in appointing 
committees and boards each department or 
division should include representatives of all 
interested types of library groups, and that 
the federated associations (see below) shall 
accept these members as joint members of 
any committees in the same fields which may 
be established by any part of a federated 
association. In those cases, such as personnel 
administration, in which functional as well 
as substantive groups have interest, repre- 
sentation should be provided fog all inter- 
ested groups. 

Recommendation 36: That each department 
be represented on the A.L.A. Council by one 
member of its own choice for each 1,000 
members or fraction thereof, and that each 
division be represented on the A.L.A. Council 
by a member of its own choice for each 500 
members or fraction thereof; provided, how- 
ever, that no division or other groups of less 
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than 100 members shall be entitled to repre- 
sentation on the Council. 

Recommendation 37: That, subject to Council 
review when the Council so desires, each 
department and division shall be the final 
authority within the A.L.A., and shall speak 
for the Association as a whole, on all matters 
relating solely to the functional field dele- 
gated to that department or division. 


Organization by Type of Library 
(Substantive Organization) 


In addition to geographic and functional 
responsibilities noted above, librarians have a 
professional interest in the advancement of the 
type of library in which they are employed. 
Organization by type of library, i.e. substantive 
organization, is clear-cut and fairly simple, ex- 
cept that many of the types of libraries are 
represented by relatively small groups. Insofar 
as matters affecting types of libraries are con- 
cerned they can be delegated to substantive 
units within the A.L.A. The substantive units 
should carry the A.L.A.’s responsibility for 
work falling solely within their fields. It is 
recommended: 

Recommeidation 38: That the professional 
interest of librarians in types of libraries be 
represented within the A.L.A. by federated 
associations. 

Recommendation 39: It is recommended, 
further, that initially there should be four 
federated associations, namely, an association 
of college and research libraries, an associa- 
tion of public libraries, an association of 
school libraries and an association of special- 
ized libraries (including all not included in 
the first three groups). Each of these should 
be provided with office space, an executive 
secretary, and supporting staff and services 
at A.L.A. Headquarters, in addition to a 
minimum of $6,000 for publication and dis- 
tribution of a journal covering the field of 
work of the federated association. 


Recommendation 40: That each of these as- 
sociations may subdivide into sections by 
types of library but may not subdivide by 
type of work. 

Recommendation 41: That each of these 
federated associations be represented on the 
Council by one or more councilors elected 
by each of its sections, provided that no 
section of less than 100 members should have 
representation on the Council. Each section 
should be authorized to elect one Council 
member for each 500 members or fraction 
thereof and in addition each federated as- 
sociation as a whole should be entitled to one 
member for each 1,000 members or fraction 
thereof. 

Recommendation 42: That subject to Council 
review when the Council so desires, each 
federated association shall be the final au- 
thority within the A.L.A., and shall speak 
for the Association as a whole, on all matters 
relating solely to the type of libraries repre- 
sented by the federated association. 

Recommendation 43: That each federated 
association and its sections be authorized to 
establish such committees and boards as are 
required and that such committees and boards 
may speak for the federated association in all 
matters completely within the field of the 
federated association; provided, however, that 
the federated association shall agree that all 
matters covering the fields of two or more 
federated associations shall be handled jointly 
through the divisions of the A.L.A., or the 
A.L.A. Council, and that if a federated as- 
sociation wishes to have a committee working 
in a field covered by a functional group of 
the A.L.A., at least one joint membership 
shall be provided on any such committees. 


Special Projects 
and Nonfunctional Activities 


Certain activities of the Association do not 
constitute full-time professional jobs of groups 


Dept. of Library 

Administration 
Div. of Personnel Admin. (in- 
cluding education, training, 
salaries, awards, tenure, pay 
plans, etc.) and such other di- 
visions and round tables as are 
required to provide for groups 
interested in publicity, plan- 
ning, budget, statistics, archi- 
tecture and bldg., etc. 


Dept. of Service 
to Readers 

Children and Young People’s 
Division, Reference Division, 
Adult Education Div., Audio- 
visual Aids Division, and such 
other divisions and round 
tables as may be required to 
provide for groups interested 
in lending, bibliography, docu- 
mentation, service to the blind, 
services to labor groups, etc. 


Dept. of 
Technical Services 

Acquisition Div. (including 
subscription books, resources, 
document acquisition, etc.) 
Cataloging and Classification 
Div. (including subject head- 
ings, cataloging code, etc.) 
Technical Methods Div. (in- 
cluding photo reproduction, 
sclesitilis aids, card reproduc- 
tion, etc.) 
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but rather are related activities 
“friends of 


of members, 
such as “international relations,” or 
libraries” groups, etc. 

These activities have not, in the past, in- 
volved large scale activities on the part of the 
membership, but rather have been operated 
as special projects primarily by Headquarters 
staff or by Headquarters staff in cooperation 
with staff paid from special funds. In some 
cases, such as international relations, special 
operations have been directed by quasi-indepen- 
dent boards, rather than by the Executive 
Secretary of A.L.A. Other projects, such as 
the audio-visual project, have been operated 
as integral parts of a unit of Headquarters. 

The committee believes that if we are effec- 
tively to delegate authority and responsibility 
such delegation must include special projects. 
Recommendation 44: It is recommended that 

any special project which falls within the 

field assigned to any federated association 
should be operated under the supervision of 
the executive secretary of the federated as- 
sociation or department concerned; projects 
not entirely within the scope of any depart- 
ment or federated association should be op- 
erated under the supervision of the Executive 

Secretary of A.L.A. 

Membership participation in such activities 
as “international relations,” “friends of libraries,” 
and the like, has in the past been very limited. 
Such fields as these generally represent related 
professional interests rather than primary pro- 
fessional activities. Some primary professional 
activities such as “bibliography,,” include too 
small a group to justify a “division,” or to 
justify additional representation on the Council. 
Recommendation 45: It is recommended that 

each department and federated association, 

or any of their subdivisions, be authorized 
to establish round tables for membership 
activities falling entirely within the scope of 
such groups, but representing either “related 
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professional interests,” or involving groups of 
less than 100 members. It is recommended 
further that the A.L.A. Council be authorized 
to establish “round tables” for membership 
activities which fall outside the area delegated 
to any single department or federated as- 
sociation, particularly when the activity in- 
volved is a “related professional interest,” 


such as “international relations,” “friends of 
libraries,” etc. 
A block diagram of the organization of 


A.L.A. membership recommended above would 
be as shown in the diagram below. 


General Recommendations 
Relating to Membership Organization 


It is recommended: 

Recommendation 46: That other library as- 
sociations and other organizations interested 
in the objectives of the A.L.A. should be 
admitted as institutional members but should 
not, as in the past, automatically be given 
representation on the Council. A. L.A. should, 
in turn, become a member of other library 
associations when eligible. 

Recommendation 47: That responsibility for 
developing fields of work not specifically 
delegated or otherwise provided for shall rest 
in the Council of the A.L.A. 

Recommendation 48: That each federated as- 
sociation and department should be governed 
by an elected group representing all seg- 
ments of its membership. 

Recommendation 49: That all members of 
the A.L.A. Council representing geographic 
units, federated associations or departments, 
or subdivisions of these, be elected by the 
membership of the group concerned. 

Recommendation 50: The committee recom- 
mends no change in the present A.L.A 
policy on qualifications for membership in 
the national, regional and state chapters of 
A.L.A. 
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Recommendation 51: That the A.L.A. continue 


to represent the profession as a whole but 
that, within the framework outlined, it at- 
tempt to provide full professional outlets for 
all types of members, i.e., that if any spe- 
cialized group within the A.L.A. wishes to 
do so, it may establish activities for its group 
within the A.L.A. notwithstanding the ex- 
istence of other associations in this field, but 
that no such units be established except where 
a majority of members of A.L.A. whose work 
falls within any given field vote that such a 
subdivision of A.L.A. be established. 

Recommendation 52: That the A.L.A. recog- 
nize the difference between being the asso- 
ciation through which all librarians and l- 
brary interests may be represented and being 
the only library association. The A.L.A. 
does now fulfil the former. The Activities 
Committee doubts that the latter is achievable 
or even completely desirable. The commit- 
tee recommends further that the A.L.A. 
should concentrate on improving the repre- 
tation of all librarians and library interests 
within its structure rather than on attempts 
to reduce the number of library associations 
by horse-trading. 


GOVERNMENT OF THE 
AMERICAN Liprary ASSOCIATION 


As noted in the preliminary report of the 
Activities Committee to the Council (see A.L.A. 
Bulletin 42: 295-306, July-August 1948) total 
control of policy and operations is theoretically 
vested in the Council. In practice, as the Asso- 
ciation is now constituted, policy making as well 
as management of the affairs of the Association 
have been, and must be exercised by the Execu- 
tive Board and its Executive Secretary, and to 
a lesser extent by the Headquarters staff. This 
is not offered as criticism of the Executive 
Board or the Executive Secretary or Headquart- 
ers staff; nor is it criticism of the Council. Since 
the Council meets only twice a year and accord- 
ing to the Constitution is the only agency which 
can speak for the Association on any matter, 
and since the Executive Board must serve as 
the interim council between Council meetings 
and must rely upon its Executive Secretary for 
guidance and information, the present method 
of operation is inherent in the present structure 
of A.L.A. and under the present structure of 
A.L.A. highly centralized operation with a 
minimum of membership participation is in- 
evitable. 

There has, for many years, been membership 
dissatisfaction with the role the Council plays 
in the government of the Association. So long 
as the Council must be burdened with a great 
mass of detail, and, so long as there is division 


of authority and responsibility between the 

Council and the Executive Board, it does not 

appear that any improvement in government 

of the Association through the Council can be 
effected. The recommendations which follow 
are intended to remove the division of authority 
and responsibility between the Council and 

Executive Board and to relieve the Council of 

the great mass of detail which it must now 

handle. 
It is recommended: 

Recommendation 53: That the Executive 
Board be made a committee of the Council 
elected by the Council from its own member- 
ship. In addition to the members elected 
by the Council, the President, First Vice 
President, Executive Secretary and Treasurer 
should be ex-officio members of the Execu- 
tive Board; it is recommended further that 
the Executive Board should include a library 
trustee. 

Recommendation 54: That the Executive 
Board so elected shall include representation 
of all federated associations and departments. 

Recommendation 55: That the Executive 
Board act for the Council between Council 
meetings and prepare the Council agenda and 
that when the Council is in session the Execu- 
tive Board members sit as members of the 
Council. 

Recommendation 56: That councilors shall be 
limited to officers of the A.L.A. and to repre- 
sentatives of groups consisting entirely of 
A.L.A. members such as A.L.A. state or re- 
gional chapters, federated associations or 
functional departments, and that courtesy 
membership in the Council such as those 
granted to other national associations and in- 
dependent state associations be discontinued. 

Recommendation 57: That the Council dele- 
gate to the federated associations and depart- 
ments all matters falling entirely within the 
scope of any one of the federated associa- 
tions or departments and that the Council 
concern itself only with matters affecting two 
or more of the federated associations or de- 
partments, with matters of over-all policy, and 
with matters not covered by a federated as- 
sociation or department. 

Recommendation 58: That federated associa- 
tions, departments, and Headquarters submit 
reports in writing to all members of the Coun- 
cil, covering action taken by these groups, but 
that such reports not be read at the Council 
meeting. If the Council wishes to review any 
action reported to it by the federated asso- 
ciations, departments, or Headquarters, any 
member of the Council may request that the 
Executive Board place that matter on the 
agenda for discussion. 
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Recommendation 59: That the budget of the 
Association be determined by the Council. 
Recommendation 60: That the Council, or its 
Executive Board, establish special commit- 
tees to investigate problems not within the 
scope of any one of the departments or the 
federated associations, including committees 
such as the activities committee, the budget 
committee, nominating committee and the 
like. In establishing such committees the 
Council should undertake to provide repre- 
sentation for all the departments and feder- 
ated associations on each committee. It 
should leave to the departments and the fed- 
erated associations the appointment of com- 
mittees and boards within the scope of each 
of the federated associations or departments. 

Recommendation 61: That there be no coun- 
cilors elected at large since each member has 
the right to be represented by three council- 
ors, one on a geographic basis, one on a sub- 
stantive basis cal one on a functional basis, 
and that the only election of the Association 
as a whole shall be for the officers of the 
Association. 

Recommendation 62: That the Executive 
Board of the Council be authorized to pre- 
9 the preliminary estimate of income and 

udget for Council action and to review ad- 
ministrative decisions made in the internal 
management of Headquarters by the Execu- 
tive Secretary. 

Recommendation 63: That the Executive Sec- 
retary should be authorized to carry out the 
provisions of the budget, including hiring and 
firing of staff, without submitting matters pre- 
viously authorized, or individual appoint- 
ments, to the Executive Board except in the 
form of monthly reports of action. Any ac- 
tion by the Executive Secretary should be 
subject to review by the Executive Board 
upon request of any member of the Execu- 
tive Board. 

Recommendation 64: That the Council con- 
sider the feasibility of establishing special 
committees of its members, from time to time, 
to study various aspects of policy, planning, 
and administration of the affairs of the Asso- 
ciation and that these special committees be 
substituted for activities committees in the 
future. Each of these committees should 
consist of members of the Council and should 
be authorized to appoint additional members 
as advisors. Each such committee should 
have a specific assignment and should make 
recommendations to the Council in terms of 
that specific assignment. Review of programs 
should thus become a continuing operation 
and each problem could be studied and 
solved as it arises. 


GENERAL MANAGEMENT 
OF THE ASSOCIATION 


The functions of the Executive Board, accord- 
ing to Section 1 (a), Article VII, of the Con- 
stitution are: 

“Executive Board. The administration of the 
affairs of the Association shall be vested in the 
Executive Board which shall consist of the 
president, the retiring president, the president- 
elect, who serves as first vice president, the 
second vice president, the treasurer of the Asso- 
ciation, and eight elective members. The elec- 
tive members shall be chosen by the Association, 
under the provision of the by-laws.” 

It is impossible under the present method of 
operation for the Executive Board to separate 
policy from programs in administering the af- 
fairs of the Association. The budget, which has 
been exclusively in the domain of the Executive 
Board, is obviously an instrument of policy, as 
is the appointing power, and the appointment of 
boards and committees. 

Only one who has attended Executive Board 
meetings can appreciate the tremendous burden 
of administrative and policy matters which it 
must consider at its meetings. It is not possi- 
ble for the Executive Board, under the present 
method of operation, to give proper attention to 
all the matters which it handles. It must, there- 
fore, rely in a large measure on staff work at 
Headquarters. 

As operated at present, not all decisions of 
the Executive Board can, or need be, referred 
to the Council and the question of what needs 
to be referred to the Council is decided by the 
Executive Board. Thus, for example, the 
change in the A.L.A. Constitution which pro- 
vided for expenditure of endowment funds 
amended the Constitution so that the Executive 
Board is authorized to expend all of the endow- 
ment funds. However, the question of expendi- 
ture of additional endowment funds was pre- 
sented to the Council. On the other hand, 
negotiations with foundations and similar con- 
fidential matters are not presented to the Coun- 
cil until after the action has been completed. 
Matters of internal management of Headquarters 
have rarely been presented to the Council, and 
the decision as to which matters would be pre- 
sented to the Council has not been uniform. 
For example, the former Executive Secretary 
requested authorization from the Council to 
pay an outside expert for a survey of member- 
ship records, but a little later the Executive 
Secretary ordered an additional survey of this 
and other parts of Headquarters, and paid a 
great deal more for it, without feeling it neces- 
sary to submit this matter to the Council. 











FOURTH ACTIVITIES COMMITTEE REPORT: PART II 37 


It is evident that there is no clear-cut defini- 
tion of responsibility of the Executive Board and 
Council and it is recommended therefore that 
the Executive Board be reconstituted, as noted 
above, as an arm of the Council to act as the 
agent of the Council between Council meetings. 
Final authority and responsibility for all actions 
not delegated to de partments and federated as- 
sociations should be vested directly in the Coun- 
cil. 


Location of Headquarters 


The general Headquarters of the A.L.A. have 
been in Chicago for many years. The only 
arguments presented for this location are that 
it is close to the center of the country, and that 
many members passing through Chicago stop 
to change trains and can visit A.L.A. Head- 
quarters. The Activities Committee finds that 
very few members actually do visit Head- 
quarters except when called in for special meet- 
ings or during Midwinter meeting in Chicago. 

Three-fourths of the members of the A.L.A. 
live east of the Mississippi. The committee has 
received a number of statements to the effect 
that Chicago is so far from the West Coast that 
the office might just as well be on the East 
Coast so far as the far West membership’s per- 
sonal contacts with the office are concerned. 

The committee sees no really valid reason 
for keeping A.L.A. Headquarters in Chicago. 

On the other hand, the National Relations 
Office is about to close for lack of funds. In 
the questionnaire which the National Relations 
Office sent out it received strong recommenda- 
tions from various parts of the country that 
A.L.A. be moved to Washington so as to pro- 
vide for continuation of the national relations 
service which the membership has demanded 
and which the Council has voted. If A.L.A. 
Headquarters were moved to Washington the 
functions of the National and International Re- 
lations Offices could be absorbed by the A.L.A. 
Headquarters staff postulated above without any 
of the costs now involved in either of these two 
Washington offices. 

Therefore, if the Council is determined that 
we shall continue to have a Washington office, 
the most economical way to continue to provide 
that service would be to move A.L.A. Head- 
quarters to Washington. 

Experience of the members of the committee 
indicates that A.L.A. Headquarters tends to call 
on nearby librarians for services. Thus, li- 
brarians in the immediate vicinity of A.L.A. 
Headquarters have a greater opportunity to 
serve the profession than do those at a distance. 
This is natural, since funds are not always avail- 
able to bring in librarians from great distances. 

If A.L.A. Headquarters is to broaden its cir- 


cle of contacts it should be closer to the center 
of its membership than it is now. The center 
of membership of A.L.A. lies much closer to 
the eastern seaboard than does Chicago. If 
A.L.A. Headquarters were located in New York, 
Philadelphia, or Washington, it would be able 
to call on a very much larger proportion of its 
membership for prompt action and for inexpen- 
sive cooperative enterprises. 

While there would be some advantages in 
having A.L.A. Headquarters in New York, that 
would not do away with the need for maintain- 
ing a separate Washington office for national 
and international relations. It would appear, 
therefore, that there is sounder reason for lo- 
cating A.L.A. Headquarters in Washington than 
in any other location in terms of contact with 
its membership and most economical operation 
of the programs desired by the membership. 
Recommendation 65: It is recommended, there- 

fore, that A.L.A. Headquarters be moved 

from Chicago to Washington. 


Services Provipep sy A.L.A. 
Bulletin 


The A.L.A. Bulletin has been criticized more 
generally by the membership than any other 
single service of the Association. There has 
apparently been an agreement to leave news 
items, particularly personal items, out of the 
Bulletin and it does not appear to be read 
very widely by the membership. The best evi- 
dence that the Bulletin is not used is offered 
by the fact that the ballot to authorize the 
Executive Board to spend the capital of the 
endowment fund, which was printed in the 
Bulletin, elicited less than 80 responses repre- 
senting less than one-half of one per cent of the 
membership. 

Local library groups and special groups of 
members visited by the committee have in- 
dicated that the Bulletin should be done away 
with and that quarterly publications in subject 
fields be substituted. Nevertheless, the commit- 
tee agrees that there appears to be real need 
for some sort of a news bulletin to tie together 
the whole membership, even if quarterlies are 
established for the federated associations as is 
recommended elsewhere. This bulletin might 
be an offset sheet of 4 to 8 pages, issued once 
or twice a month, rather than the present elab- 
orate publication. But some sort of a bulletin 
would appear to be necessary if we are to keep 
interest in the over-all Association. 
Recommendation 66: It is recommended that 

the Association continue to issue a general 

bulletin in addition to the quarterlies recom- 
mended elsewhere and that this bulletin be 
held down in cost and in size so that it is 
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within the fiscal policy outlined in Part I. 
Preferably this bulletis should contain news 
notes and information about the Association 
rather than articles and, insofar as possible, 
articles should be published in the quarterly 
journals. 


Placement Service 


Curtailment of the placement service by the 
Executive Board during the current year has 
brought a very large number of protests to the 
Activities Committee. This step was not recom- 
mended by the Activities Committee. How- 
ever, the analysis below may indicate that a 
change in the old placement service was desir- 
able, whether or not the current service is the 
best possible method for providing placement 
service. 

Many members feel very strongly that the 
placement service is one of the very few direct 
services of personal value which they receive for 
their dues. 

On the other hand, the committee has re- 
ceived many statements that placement service 
has been very poor and that it is subject to 
favoritism. Specifically, a number of members 
seem to feel that those who are close to Head- 
quarters and are well-known to Headquarters 
are recommended for positions, whereas other 
members are rarely recommended for jobs. 
There may be more than a modicum of truth 
in this latter membership position. If it is true 
it is not because of any deliberate favoritism on 
the part of Headquarters but merely because 
the placement service, as operated, ‘de »pended 
almost entirely upon the knowledge of members 
on the part of Headquarters staff. Obviously, 
without a sorting system which picks out all 
persons with certain ‘qualifications, the only way 
that people could be recommended would be on 
the basis of the knowledge of the staff doing the 
recommending. 

This could presumably have been corrected 
by a mechanical sorting system such as Key- 
sort or punched cards which would bring to at- 
tention all persons with the desired qualifica- 
tions. However, that was not done and our 
time study at Headquarters showed that of the 
five man years in placement service less than 
one-half man year could be considered profes- 
sional service to the membe ership and the bal- 
ance of the time went into maintaining files, in 
large part obsolete. 

It is the judgment of the committee that as 
the placement service was operated the member- 
ship was getting very little actual placement 
service for the money ‘expended. 

It has been recommended by a number of 
members that A.L.A. should merely post posi- 
tions available and accept applications from 
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members, forwarding those applications to the 
employer. The present method of operation, 
involving two man years, is half way between 
the posting system and the system of maintain- 
ing detailed records and making individual 
recommendations. 

Recommendation 67: The committee recom- 
mends that the Association experiment with 
posting positions. This would mean that any 
institutional member having a vacancy could 
advertise that vacancy without charge in the 
A.L.A. Bulletin. The A.L.A. would merely 
receive applications from members and for- 
ward them to the institutional member. This 
would eliminate the need for personnel files 
and for clerical staff and selecting work 
A.L.A. Headquarters. The same _ services 
might be available to non-members, both in- 
stitutions and individuals, on a fee basis. 

After that system has been given a fair trial 

the Council should be able to determine whether 

the old method of providing placement service 
offered any advantages over the posting system. 


Headquarters Library 


There has been considerable discussion about 
the value of Headquarters library to the Asso- 
ciation and to the membership. The commit- 
tee is emotionally predisposed toward the main- 
tenance of an outstanding library of library 
economy at A.L.A. Headquarters. However, 
the present library is neither a research library 
in the field of library economy nor is it a service 
collection for the staff at Headquarte rs. It is 
incomplete in many respects and its cat: alog is 
far from a model. If the committee could see 
any possibility of the A.L.A.’s consistently ap- 
plying sufficient funds to build up a model 
library in library science we should like to 
recommend that that be done. However, the 
Association has not been able in the past to 
allot sufficient funds to the library to make it a 
research collection in its field and it appears 
exceedingly unlikely that we shall be able to 
do that in the immediate future. It appears, 
therefore, that A.L.A. should clarify the objec- 
tives of its library, limiting the materials which 
it retains to a working collection for the A.L.A. 
staff. In view of the existence of outstanding 
collections of the literature of librarianship in 
Chicago, New York, and Washington, the A.L.A. 
could, no matter where it is located, make use of 
existent collections to provide research services 
both to its own staff and to the profession by 
utilizing existent collections rather than by do- 
ing a mediocre job of duplicating time. 

To do this, however, A.L.A. Headquarters 


would continue to need a librarian who would 
use other collections to serve both its own staff 
and the profession. 
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Recommendation 68: It is recommended, 
therefore, that the A.L.A. library function be 
considered a service fuxction rather than 
that of building up and maintaining a library, 
and that the materials purchased and re- 
tained in the A.L.A. Headquarters library be 
limited to material needed more or less con- 
stantly for internal operations in A.L.A. Head- 
quarters; and it is further recommended that 
the A.L.A. continue to engage a librarian to 
utilize other collections in its vicinity, both 
for its own staff and for the profession, so 
as to provide specialized library services in 
the field of librarianship. 


Membership Information 


In addition to membership records, the De- 
partment of Membership Organization and In- 
formation has served as an information center 
for A.L.A. members, primarily through the Bul- 
letin which is discussed above. 

It would appear that other parts of the A.L.A., 
such as the Department of Library Education 
and Personnel and the Departme nt of Informa- 
tion and Advisory Services, also provide mem- 
bership information. 

A certain amount of membership information 
will be required and a certain amount of mem- 
bership promotional work will be required by 
the Association. 
Recommendation 69: It is 

therefore, that the clerical duties which for- 
merly absorbed a very large portion of the 
time of this department be transferred to 
and merged into the general administrative 
office, and that the Department of Member- 
ship Organization and Information be as- 
signed the job of handling public relations, 
the conferences, the Bulletin, the placement 
service, library service and other general 
membership services. 


Department of 
Library Education and Personnel 

The Department of Library Education and 
Personnel has in the past included an Office of 
Education for Librarianship, an Office of Place- 
ment and Personnel Records, and an Office of 
Personnel Administration. 

The Office of Placement and Personnel Rec- 
ords has been reduced in scope to a clerical 
operation by Board action as noted above. 

This leaves only the functions on education 
and personnel administration in this depart- 
ment. 

The original function of this department in 
relation to education was to provide executive 
staff for the Board on Education for Librarian- 
ship. 


The work of this board, i.e., inspection and 


recommended, 


accreditation of library schools and establish- 

ment of standards for library schools was prac- 

tically at a standstill until the last fiscal year 

when a few inspections were made. From 1935 

through 1941 the staff of this department par- 

ticipated in 48 visits to library schools. From 

1942 through 1947 only 5 such visits were made, 

no more than 2 of which were made in any one 

year. No summer session library school has 
been surveyed since 1939 and there have been 

no visits to other training agencies since 1939. 
Nevertheless, both the recruiting function and 

the personnel administration function might well 
fall into the department of library administra- 
tion proposed above, and if the membership is 
reorganized as recommended above this depart- 
ment might be eliminated with both the pro- 
fessional staff members assigned to the proposed 
department of library administration, to conduct 
programs on recruiting, personnel administra- 
tion, and other programs in the field of library 
administration and to guide membership effort 
in those fields. As noted in the detailed time 
study, (see Part I of this report) the elimination 
of this department with its multifarious adminis- 
trative routines should free both professional 
staff members for much more professional work 
than they are now able to perform. 

Recommendation 70: It is recommended, 
therefore, that the Department of Library 
Education and Personnel be eliminated and 
that its professional staff members be assigned 
to the proposed department of library ad- 
ministration. 

There have been strong representations to 
the committee on the need for additional re- 
search staff at A.L.A. Headquarters. The sta- 
tistical service, which was discontinued by the 
Executive Board a few years ago, has been 
missed by librarians and the service provided 
by the Office of Education does not fully re- 
place it. 

Recommendation 71: It is recommended, 
therefore, that the time made available by 
freeing the personnel assigned to the pro- 
posed department of library administration 
from their present routine responsibilities be 
assigned to research programs in the field of 
library administration and, if possible, to the 
provision of statistical tables for library ad- 
ministrative purposes, in cooperation with 
the Library Service Division of the U.S. Of- 
fice of Education. 


Department of 
Information and Advisory Services 


The other professional services provided by 
A.L.A. Headquarters, except for the executive 
secretary of A.C.R.L., have, in the past, been 
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grouped in the Department of Information and 

Advisory Services. 

This department has included the public li- 
brary specialist, the school library specialist and 
the headquarters library. In addition, during 
the last year it has had a library film advisor 
supported from special funds. 

As recommended above, it would appear that 
library service might best be provided from the 
Department of Membership Information, and 
federated associations are proposed for the ac- 
tivities of this department. 

Recommendation 72: It is recommended that 
the professional staff of the two substantive 
units in this department be reassigned to 
serve as executive secretaries of the federated 
associations in their subject fields, i.e., the 
association of school libraries and the asso- 
ciation of public librarians. 


Executive Secretary of A.C.R.L. 


The executive secretary of A.C.R.L. performs 
functions comparable to those performed by the 
so-called specialists for school libraries or pub- 
lic libraries. It is interesting to note that be- 
cause the executive secretary of A.C.R.L. has 
attempted to keep out of Headquarters rou- 
tines to the greatest possible extent his time 
study shows a higher percentage of professional 
work than is found for most of the other pro- 
fessional staff members in spite of the fact that 
he is responsible for clerical and administrative 
routines such as maintaining a separate mailing 
list of members of A.C.R.L. and promoting 
membership in A.C.R.L. Professional staff 
members responsible for service to types of li- 
braries have all been burdened with maintain- 
ing additional membership lists, over and above 
those discussed under Administration. This 
should be provided for them automatically by 
the administrative office. 

Recommendation 73: It is recommended that 
the executive secretary of A.C.R.L. continue 
to serve as executive secretary of the feder- 
ated association covering the field of college 
and research libraries. 

These recommendations eliminate the De- 
partment of Information and Advisory Services. 
Special projects, such as the library film ad- 
visor, if and when accepted would be fitted into 
the proposed federated associations or depart- 
ments, in this case the department of service to 
readers, or would be special projects in the of- 
fice of the secretary. 


Relations of Executive Staff 
at Headquarters 


Each of the executive secretaries will serve 
his own group. 


After the initial assignments 


noted above to provide for existent staff, the 
executive secretary of each group should be 
selected and governed by the governing body 
of the group. Coordin: ition should be effected 
by a “conference of secretaries” working under 
the Executive Secretary of A.L.A. When there 
are differences or conflicts in instructions re- 
ceived by executive secretaries of federated as- 
sociations or departments, these would be 
brought out in the conference of secretaries, 
and if the secretaries could not get the con- 
fusion cleared up by informal action, any mat- 
ter in which controversy or confusion appears 
to exist would be referred to the Council of the 

A.L.A. or its Executive Board for determination. 

Recommendation 74: It is recommended that 
each secretary of a federated association or 
department be administratively responsible to 
the Council of his federated association or 
functional department. 

In order to insure coordination of all pro- 
grams: 

Recommendation 75: It is recommended that 
there be a coordinating council headed by 
the Executive Secretary of the A.L.A. and 
including the executive secretary of each of 
the proposed federated associations and of 
the proposed functional departments. 


International Relations 


There are some members, and others, who 
question the propriety of spending any part 
of the Association’s regular income in the field 
of international relations. They do not, how- 
ever, indicate how expenditures in the interna- 
tional field could feasibly be avoided. This 
committee can see no way in which the A.L.A. 
could possibly stop all work in this field unless 
the A.L.A. assumed the impossible position that 
it would henceforth accept no foreign member- 
ships, would receive no foreign visitors, would 
discontinue all programs related to international 
interchange of ideas, persons or publications, 
would throw into the wastebasket, unopened, 
all letters bearing foreign postmarks, would re- 
fuse to cooperate with such organizations as 
UNESCO or its American Commission, and 
would refuse to have anything to do with the 
foreign library program of the U.S. Govern- 
ment, etc. 

Comments received indicate that some of the 
members believe that the A.L.A. has been 
spending large and increasing amounts of its 
own income in this field, when the reverse is 
actually the case. Our accelerated program in 
this field, since the establishment of the Inter- 
national Relations Office in Washington (as well 
as the amount formerly spent from regular in- 
come), has been covered almost completely by 
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special grants from the Rockefeller Foundation. 
Before the office was established, the A.L.A 

spent a considerable amount of time and money 
in this field, even though it did not show as a 
separate item in the budget but rather was dis- 
tributed over all A.L.A. staff. In addition to 
work by the staff at Headquarters, approxi- 
mately one-half time of the assistant to the 
Secretary was, for a number of years prior to 
the establishment of the International Relations 
Office, spent on international relations work. 
When the accelerated program, paid for from 
special grants, took over all of this work it 
relieved A.L.A. Headquarters of staff time and 
other costs which were formerly charged against 
regular income. Now that no further grants 
are forthcoming for this purpose it appears that 
A.L.A. will have to reabsorb at least part of 
the costs which it had borne in this field be- 
fore the special grants were made available. 

The interest of A.L.A. in international rela- 
tions is as old as the Association. It is required 
by the A.L.A. charter, and as noted above, the 
committee sees no way in which this work can 
possibly be discontinued completely, and _ it 
seems safe to predict that the A.L. A. will en- 
gage in international relations work, in some 
form, so long as the A.L.A. exists. 

It would appear therefore that the basic is- 
sue is not whether A.L.A. is to work in the 
field of international relations, but, rather, what 
types of work A.L.A. should be doing in this 
field and what proportion of our total funds and 
efforts should be spent on international relations 
as against other continuing programs to which 
the Association is committed. 

If Headquarters is moved to Washington, as 
recommended above, then no separate budget 
or staff would be required to carry on a mini- 
mum international relations program. Never- 
theless, whether we show the costs separately, 
as we have done under the special grants, or 
whether we conceal them in other parts of the 
budget as we did before we had a Washington 
office, is a mere matter of bookkeeping and 
does not affect the policy or program involved. 
Recommendation 76: It is recommended that 

the Council reaffirm A.L.A.’s continuing in- 

terest in international library programs and 
that the nature and scope of this program be 
determined annually on the basis of the 

Council’s judgment as to the current relative 

importance of this and other continuing pro- 

grams, in terms of funds available for expen- 
ditures. 


Membership Dues 


There have been recommendations that mem- 
bership dues be increased to cover current pro- 
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grams. The Activities Committee has no ob- 
jection to increasing programs of professional 
services. However, it cannot recommend in- 
creasing membership dues for purposes of ad- 
ministrative services and, at least until the 
measures outlined in Part I are fully in effect, it 
cannot recommend any increase in dues for in- 
dividual members beyond the $3, $6, and $10 
scale recently established by the Council. 

It would appear from the reports of 26 states 
that where joint membership in the state and 
national association is affected it should be 
possible for the A.L.A. to allot $1.50 to the 
state, 50 cents to the region and still have as 
much, or more, income from each state as it 
receives on the present dues scale. 

Institutional membership dues have not been 
adjusted for a long time and do not appear to 
be a source of material income for Association 
services to institutional members. At the pres- 
ent time only about $17,000 is received from 
institutional members. In return all libraries 
profit from many tools and services provided by 
the A.L.A 
Recommendation 77: It is recommended that 

institutional dues be as follows: 

Libraries with an annual income of 


up to $10,000 $ 5.00 
Libraries with an annual income of 

more than $10,000 but less than 

$50,000 25.00 
Libraries with an annual income of 

more than $50,000 50.00 


and that certain publications and services 
should be made available to special and in- 
stitutional members only. In addition to 
any general bulletin issued by the Associa- 
tion, the Handbook and the A.L.A. Catalog 
Code, as well as such other publications as 
the Executive Board shall from time to time 
determine, should be made available free of 
charge exclusively to institutional and special 
members. 
Tenure 


One of the other matters referred to the 
committee, is the question of tenure of staff of 
Headquarters. The Activities Committee is 
not prepared to make any blanket recom- 
mendations on tenure of staff of Headquarters. 
We do not agree completely with previous 
reports which recommend a limited term at 
Headquarters, It would appear that there is a 
great deal of valuable experience tied up in the 
small professional staff of Headquarters and the 
Association might lose more than it would gain 
by an automatic, mechanical, system of rotation. 
Recommendation 78: The committee recom- 

mends that appointment and retention at 

Headquarters be considered entirely on the 
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merit of each staff member, and on the needs 
of the Association for the kind of service 
rendered. It recommends further that at 
regular intervals the Council should review 
the services it attempts to provide to deter- 
still the most 


mine whether they are im- 
portant services, and that Council consider 
the possibility of using more short term 


projects at Headquarters—with a staff mem- 

ber brought in for a specific project ter- 

minating at a definite time. 

This might provide for some of the new 
blood that has been called for, without losing 
the benefit of the small group of experienced 
professional staff now available at Headquarters. 


Special Projects 


The committee wishes to call attention to the 
fact that the A.L.A. has apparently not at- 
tempted to define its responsibilities in accept- 
ing special projects or in establishing services. 
It would appear that a good deal of the work 
which has been done for a period and then 
dropped has been based on the availability of 
grants rather than on the significance of those 
projects to the profession in the long run. This 
has been the source of a considerable amount 
of misunderstanding. 

Recommendation 79: It is recommended that 


in accepting grants or undertaking new 
projects the Council consider seriously 
whether each such undertaking is a short 


term project or whether it involves continuing 
responsibilities on the part of the A.L.A. Ifa 
project involves continuing re sponsibilities on 
the part of the A.L.A., it is recommended 
that A.L.A. should not undertake the project 


unless it can assume the continuing 


responsibility. 


Programming of Activities 


There has been some question as to the 
diffuseness of A.L.A. programs. Some members 
have indicated that A.L.A. has attempted to do 
some of everything rather than to do a few 
things well. Specifically, it is pointed out that 
at the current moment the two programs of the 
A.L.A. which have greatest significance for li- 
braries are the implementation of the national 
plan, and the program of recruiting. It has 
been suggested that A.L.A. might work more 
effectively if it were possible to throw all of its 
resources into these two programs for a limited 
period, changing to new programs when the 
importance of new programs seems to over- 
shadow that of the programs being carried out. 
With the delegation of responsibility for day to 
day operations in well defined fields to fed- 
erated associations and to functional de Lage 
ments, it might well be possible for A.L.A. a 
a whole to concentrate on special projects over 
and above the matters handled by the divisions 
and federated 
Recommendation 80: It is recommended, 

therefore, that after maximum delegation of 
authority and responsibility to functional di- 
visions and federated associations has been 
achieved, the Council consider the possibility 
of assigning as much of the over-all activity 
of the Association and such fluid funds as 
may be available to particular projects of 
great urgency, rather than to continuing 
services which will absorb the total income 
of the Association over long periods. 


associations. 


Tentative Budget Part II 


Income estimated by the Executive Board for fiscal year 1948-49 (minus advertising 


income and allotments) 


Allotments (estimated by Executive Board 1948-49) 


Additional endowment income if building is sold 


Total estimated income based on Executive Board estimate (minus advertising) 


1948.49 ; 
added net 


however, 


included in 
provide an 


* Note 


direct costs and 


conference is not 


would therefore 


with 
income rather than a 


$202,000 
18,000 


10,500 


$230,500° 


rare exceptions the conferences have more than paid their 


liability 
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Tentative Budget after Reorganization 
Puss eatimatod to Ge QVAHAOEE > o..25is5 4 6 dase sus Okie ouss cena euen bee $230,500° 
D. Clmmonel Bimpertiens Gare it DOE FD on ec cos ko sc nc eks sepa e eee sees $49,000 
2. Department of Membership Services, including Library, Public 


Relations, News Bulletin, Placement Service, etc. 


ROE si 6:5 hm a dsa 0 wim cone ole ela he eee ee eee $ 5,700 
DN 8. i 5.x: hocawacivta tk mxls tata tee ee 4,000 
] Steno. and 1 Clerk at $2,400 C@Ge «ow. i os eines casndice% 4,800 
a. iva seus tae ae ous serbtde ee eheceeeeuseaen 15,000 
Pubee Tissatinns tos a Part 2) 5 inc cco co cence cccsencbaes 9,000 
38,500 
3. Federated Associations 
Exec. Sec. at $6,000; Quarterly at $6,000—$12,000 each. 
OS RE BEE Os oo ove alos 0s Ha ee ae pane w + Bhteucn oo Ree eae 48,000 
4. Divisions 
aes. See. BE Bee 5s. «sos 45 ¥o0s ) ours sae ewieeten wares 18,000 
Pema ROMO 6 oo on5 os 55.53 6 ees Sw oa naouegeector 4,700 
5. 4 Stenographers at $2,400 each ............ cece veccccces 9,600 
32,300 
Mita <x. kid's xis 65:9:5.00-0kseenanaigay caiceaaennei ae eee 9,000 
- Supplies, equipment, transportation, Conmmienttenh 6. i. oases Kea tks 18,000 
194,800 
Balewmee aveliniic for COMO 6c 05s ii i ee is os b's dad wd ede eh bbe cee eae $ 35,700° 


* Plus net income from advertising and conferences. 








Library Illumination 


By GusTAVE ORTH 


aan of artificial illumination have 
risen rapidly in the last two decades, 
and the lighting of many libraries may be 
considered obsolete. There is usually too 
much contrast within the field of vision, 
often too much glare, and sometimes too 
little light. 

The first rule of good illumination is to 
avoid great differences in the brightness of 
objects within the field of vision. The hu- 
man eye will adjust rapidly to great varia- 
tions in light intensities. It cannot adjust, 
however, to two different intensities at the 
same time. If the pupil contracts to keep 
out excess light from a bright surface, the 
opening is then too small to accept sufficient 
light from a dimmer surface. 

The second rule is to provide enough 
light to permit comfortable vision. The 
amount of light is measured in terms of 
foot-candles reaching the object to be seen. 
There is a great difference of opinion re- 
garding the proper amount of light, prob- 
ably because of the fact that the amount is 
less important than the quality in terms of 
contrast. When contrast is reduced to a 
comfortable level, an intensity of between 
thirty and fifty foot-candles at the working 
plane may be considered quite satisfactory 
for reading and writing. When the inten- 
sity is increased too much, discomfort may 
be experienced because of the resultant in- 
crease in contrast between lighter and dark- 
er reflecting surfaces. 


Fluorescent vs. Incandescent Lamps 


Modern light sources—particularly the 
fluorescent lamp—have enabled us to pro- 
duce more light for the amount of electric 
current consumed. Also more light is pro- 
duced for the amount of heat generated, 
since the heat released by a light source is 
related to the amount of wattage used. A 


Mr. Orth is a member of the architectural firm of Fugard, 
Burt and Wilkinson. 
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great deal of heat is released by incandes- 
cent filament lamps when the amount of 
light produced approaches fifty foot-candles. 
The average efficiency of the tungsten fila- 
ment lamp produces about twenty lumens 
per watt, while that of the fluorescent lamp 
produces about fifty lumens per watt. In 
other words, for an equal amount of current 
consumed, we may expect about two and 
one-half times as much light from a floures- 
cent lamp source than we can from an in- 
candescent source. For this reason fluores- 
cent lighting is often selected in preference 
to incandescent lighting, even though the 
cost of installation might be greater. 

In approaching the problem of designing 
proper illumination for a reading room, it is 
well to bear in mind the comfort of the eye, 
rule one on contrast, rule two on the amount 
of light, and the availability of modern 
sources of light. For present purposes we 
shall assume that our design for lighting 
will be developed for night use, when inter- 
ference from daylight need not be con- 
sidered a factor. We shall also assume that 
the direction of the source of daylight has 
determined the plan and arrangement of 
the room, and that the arrangement pro- 
vides that those in the room will generally 
face in one direction, or in opposite direc- 
tions, but that few will face in a direction at 
right angles. The sources of light will be 
the brightest objects in the room. They 
must therefore be well shielded from the 
eye. There are several ways to do this. 


Indirect Lighting 


The sources may be placed in reflectors 
which throw the light to the ceiling, from 
which it will reflect to the working plane. 
This is indirect lighting, which has been 
quite popular. The diffused quality of in- 
direct lighting is excellent. One of the ob- 
jections is that much light is lost because of 
absorption in the fixture reflector and in re- 
flection from the ceiling. Another objection 
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is that the fixtures and ceiling must be 
cleaned frequently, at much trouble and ex- 
pense, in order to maintain satisfactory effi- 
ciency. It may also be noted that a fairly 
high level of illumination may involve a 
ceiling too bright, or “hot,” for comfort. 


Luminaires 


Several rows of fixtures, or luminaires, 
may be suspended from the ceiling. It is 
necessary to select a type which will shield 
the lamp from the eye, spread the light to 
overlap light from adjoining sources prop- 
erly, and spill some light to the ceiling. 
Luminaires are an acceptable solution when 
there are limitations in ceiling designs or 
the budget. The objection is that the 
luminaire may show too much surface 
brightness. 


Troffers 


Rows of troffers (reflectors) may be re- 
cessed into the ceiling. In an existing room 
of sufficient height, the ceiling level may 
be dropped to permit this recession. When 
done properly, this method produces ex- 
cellent results. Available troffers are of 
three general types. One has a flush bottom 
of diffusing glass. The objections are that 
the glass is difficult to clean, absorbs some 
of the light, and may cause disturbing sur- 
face brightness. A second type of troffer 
has a louvred, or baffled bottom. This type 
absorbs a portion of the light, and also pre- 
sents a cleaning problem. The third type 
has an open bottom, and is of sufficient 
depth to conceal the source of light to some 
extent. It is satisfactory if the depth is 


enough to provide a “cut-off” from the eye. 
The depth is sufficient if the line of vision 
must be raised to an angle of more than 
forty-five degrees from the horizontal be- 
fore the lamp can be seen. It is important 
that the reflecting surface in the troffer be 
curved, preferably in a parabola, to prevent 
glare. The surface should be of a material, 
such as diffusing alzac, which will reduce 
surface brightness to a comfortable level. 


“Egg Crate” 


Another method is to suspend a sub-ceil- 
ing of baffles or louvres, sometimes called 
egg crate, below the entire ceiling, and to 
set continuous strips of fluorescent lights 
above this sub-ceiling. This “sky-lighting” 
produces excellent results. There are two 
types of egg crate available at present. 
One is made of crossed strips of plastic 
forming square openings. The other is 
formed of enameled steel. In some in- 
stallations, the egg crate is formed of 
painted wood strips. Sections are remov- 
able for cleaning and relamping. This 
method is fairly expensive, requires more 
height than the troffer treatment, and in- 
troduces the cleaning problem. 

In solving problems of illumination, it 
is advisable to consult an architect with 
proper experience. It is usually not suffi- 
cient to consult a vendor of material, or a 
representative of the local supplier of cur- 
rent, since the problem of illumination 
often involves a study of the arrangement of 
furnishings and equipment. It may also 
include a review of acoustics, ventilation, 
circulation and other factors. 


Library materials for Boy Scouts 


Ways of evaluating public library and 
school library materials on all phases of 
scouting were discussed at Boy Scout 
Headquarters by L. W. Barclay, director of 
publications, and members of his staff, with 
Mildred Batchelder. The suggestion was 
made that Boy Scout leaders or executives 
and librarians review together books and 
pamphlets on scoufing with the objective 


of discarding outmoded materials and rec- 
ommending new publications of importance. 
Where library budgets are limited, Scout 
groups may find ways to obtain some of 
the needed publications. 

Such evaluations might well include 
books on natural science, woodcraft and 
camping, games, and other subjects of spe- 
cial interest to Boy Scouts. 








ON-THE-JOB TRAINING 


and the emergence of a 
new type of training officer 


ALICE M. 


HE subject of education for librarianship 

has been very much in the foreground. 
We are in the midst of the crisis, about one 
third of the way through that period of 
famine years predicted for 1945-55, when 
18,000 newly trained librarians were said 
to be required to operate national library 
service at the levels of desirability. Li- 
braries must limp along with inadequate 
staffs more and more overburdened, and 
The li- 
brary schools must accelerate recruitment 
or the ranks must be filled with clerical and 
subprofessional workers without professional 
training. 

If new recruits are secured, whether they 
are library school graduates or not, it is 
imperative that on-the-job training be under- 
taken. In-service training is a vital factor 
in modern personnel management. “No 
reputable industrial concern is without a 


constantly weakening in morale. 


carefully organized program of training for 
induction, for better efficiency on the job, 
and for promotion. These training pro- 
grams must produce results, or they would 
not be continued.” 

To be sure, in-service training is an age- 
old practice. Today, however, learning by 
doing is limited by two rigid requisites. 
Only the right person becomes a great judge 
or the originator of a new philosophy, and 
one-at-a-time training cannot supply the 
multiplied demand of today’s complex and 
rapid living. The apprentice method is un- 

1St. John, Francis. ‘In-Service Training.”” In Martin, 


Lowell, ed. Personnel Administration in Libraries, Univ. of 
Chicago Press, 1946, p. 133. 
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DUNLAP 
deniably expensive. It is arguable, how- 
ever, that some processes can best be taught 
by that method even if the measuring stick 
of the most up-to-date efficiency be applied. 
It seems to be generally accepted that 
there are three kinds of in-service training: 
orientation, or induction training; training 
for higher efficiency; training for promotion. 


Orientation, or Induction Training 


One form of induction training is intern- 
ship. Although Mr. Tucker says this is not 
in-service training,? because the training is 
for the profession at large and not for the 
specific library, I should like to consider it 
as part of the whole picture. Certainly it 
is part of our major objective of “bridging 
the gap between professional training and 
field practice.” 

The group that has most thoroughly ex- 
plored this field is, of course, the medical 
profession. Much has been written about the 
concurrent advantages and disadvantages, 
and also about the possibilities of establish- 
ing internships for librarians. The success- 
ful TVA experiment during the years 1938- 
40 proved that it can be done. Mr. Milc- 
zewski? made an excellent case for this 
plan from the point of view of the intern. 
Most library administrators, however, seem 
to feel that the difficulties attendant upon 
the plan are greater than the benefits de- 
rived by the libraries. The complications 
will have to be studied by any libraries 
undertaking internship as a method of in- 
duction training. 


“In-Service Training in Large Public 
Libraries.” A.L.A. Bulletin 36:196-202, March 1942. 

3 Milezewski, Marion A. ‘The Intern’s Point of View.” 
4.L.A4. Bulletin 34:167-68, March 1940, 


2 Tucker, Harold W. 
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Orientation of a library school graduate 
coming into a strange city varies with the 
size of the library and the pressure under 
which its staff members work. My own 
experience has ranged from a medium-sized 
library where I was systematically made 
acquainted with the staff and the city, to 
a very large library where I attended the 
meetings of branch librarians for a year 
without learning who all of them were. 
I have observed a new assistant, failing to 
get acquainted, returning to her home town 
after a few months. The other staff mem- 
bers were not unfriendly, but were too 
rushed or preoccupied with their own 
affairs to notice a stranger. Perhaps an 
employee’s social life is not the business 
of the administration. Perhaps it is the 
business of the staff association, through a 
hospitality committee. At any rate it is an 
integral part of professional adjustment. 

The staff the Cincinnati 
Public Library has mapped out a good 
orientation program for both professional 
and clerical workers. The plan has been 
followed partially and informally for a good 
many years, but has not given every new as- 
sistant the opportunity to learn about every 
In some libraries it has 


association in 


phase of the work. 
long been the practice to assign a new staff 
member, for a period of three to six months, 
to each of the major departments in turn. 
With the staff shortages of recent years, the 
frequent repetition of such on-the-job train- 
ing has been a hardship librarians have been 
loath to lay upon already overburdened 
supervisors, 

It may be practical to press library school 
public service without 
further training. At least the large public 
libraries, however, need drastic overhaul- 
ing in their methods of clerical induction 
and have much to learn from the “Training 
within Industry” plan of instruction. It is 
estimated that thirty million people have 
been trained by this simple and successful 
system of training in routines. The best 
psychologists and educators of the country 
joined to work out the best combination of 


graduates into 


teaching methods for the TWI program, 
and they insisted that it be followed ab- 
solutely and exactly. The four essential 
procedures are: 

1. Prepare the individual to receive in- 
struction. He must be put at ease. He 
should not be scared or embarrassed when 
starting to learn, if he is expected to think 
straight. 

2. Present the operation. This should 
be done one step at a time, slowly and 
patiently. The operation should be per- 
formed by the teacher and explained care- 
fully at the same time. Make sure the 
learner grasps each step. 

3. Try out performance. Watch the in- 
dividual while he does the job. Make sure 
that he follows the exact method shown. 
Have him explain what he is doing and why. 
Make him repeat the performance if neces- 
sary until the instructor is sure he knows 
routines. 

4. Put him on his own. He should then 
be allowed to proceed on his own, but he 
should understand definitely to whom he 
should go for help if necessary. His work 
should be followed up carefully by the 
supervisor until it is certain that he can per- 
form with maximum efficiency. 

The real secret of the tremendous success 
of T.W.I. was that every detail was planned. 
This is the element which has been so sadly 
lacking in most library training—training 
largely by inspiration or accident. We are 
going to need some streamlining of our job 
methods, and perhaps some psychologizing 
of our training practices. 

Recently we finished in Cincinnati a series 
of meetings with seventy-six clerical workers 
who had been added to the staff since the 
last “classes for clerks.” This was the third 
time such a group of lectures had been 
given, and in each case the results were 
most gratifying. Probably the training was 
more helpful to branch clerks than others 
since most of them knew so little of the 
resources of the main library. All seemed 
to learn a great deal, however, and much 


The 


improvement in morale was evident. 
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purpose was to instil a sense of pride in 
the profession and the individual institution 
—a feeling for librarianship as something 
more than just a job—and to instruct the 
whole group with important facts for direc- 
tional use. A sketchy review was made of 
library history, plus a fairly full description 
of the main library departments. Simple 
problems were assigned to test knowledge 
of filing and use of the dictionary catalog, 
and a general written review checked on 
possible misunderstanding of the lectures. 
A number of the students in this brief course 
have been most enthusiastic about what it 
meant to them. Department heads and 
branch librarians were most cooperative in 
arranging schedules, and all seemed pleased 
with the results. 


Training for Higher Efficiency 


The second type of training to be con- 
sidered is training for higher efficiency. 
Assuming that the general Grade I or Grade 
II assistants have adequate education and 


desirable personality, there are many 
methods of on-the-job training for higher 
efficiency. 


1. THe Starr MEETING. In such highly 
developed meetings as those in Portland, 
Ore., described in the Library Journal of 
March 15, 1945, and in Erie, Pa. (Library 
Journal, Sept. 1, 1946) it is evident that 
a little expenditure of effort can produce 
a large reward. Even in its unplanned state 
the staff meeting may do some good, but if 
conducted merely as a vague gesture to- 
wards general welfare it may do positive 
harm by undermining the confidence of 
younger assistants in the ability and wisdom 
of their superiors. 

2. SERVICE ON Comm™iTTEES. In Cincin- 
nati we have found this highly valuable. 
Several capable assistants who had been 
discouraged because there was no apparent 
hope of advancement have been appointed 
by the librarian to serve on special com- 
mittees. They not only contributed excel- 


lent ideas for the improvement of methods 
and policies, but became better adjusted 
and happier in their work. 


Either 


3. ANALYSIS OF PROCEDURES. 
through committee work or individual in- 
vestigation, another pointer could be taken 
from T.W.I., this time in its job methods 
course. Analysis of procedures on both 
clerical and professional levels would lead 
to higher efficiency for both the individual 
and the institution. 

4. INSTITUTES AND WorksHops. These 
are increasingly helpful in the exchange 
of experience and suggestion. 

5. Opportunities FoR Visits. These 
have been found effective. In New York 
City, for example, seventy-nine per cent of 
the principals make it possible for teachers 
to improve their professional training 
through observation of work done in other 
schools. 

6. VistriInc CONSULTANTS. Sometimes it 
is possible to have a visiting consultant who 
can bring advice which is the fruit of practi- 
cal success. 

7. PROFESSIONAL READING. Every trained 
assistant should be allowed some time for 
professional reading. Naturally he should 
do a great deal on his own time, but it is 
sound on-the-job training for higher effi- 
ciency to arrange for enough of this read- 
ing to whet the appetite. 

8. EXAMINATION OF NEw Books. Every 
trained assistant should be scheduled to look 
at new books regularly, not only in his own 
department but in other subject groups. 

9. Reapinc Courses. Most librarians are 
cooks who never taste their own food. 
While concentrating on a planned training, 
we should encourage reading courses for 
librarians on special phases of library work, 
or subject fields. 

10. Stupy OF THE Community.  Ex- 
ploration and study of the community has in 
many cases widened a library’s influence, 
and at the same time furnished worthwhile 
training for an assistant or branch librarian. 

11. RoTraTION oF AssIGNMENTS. This has 
been referred to under induction training, 
and can also be considered as on-the-job 
training for promotion. It may also be 
classified here. 


12. EXCHANGE wITH LIBRARIES. Pro- 
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jected a little further, rotation becomes ex- 
change with other libraries. This brings 
splendid results, but entails numerous minor 
difficulties—some of them legal. 

13. RECRUITING OF PROSPECTIVE LI- 
BRARIANS. To make up my baker’s dozen 
I have borrowed again from the sister pro- 
fession of education. Someone proposed as 
in-service training for teachers the recruit- 
ing and preparation of prospective teachers. 
By changing one word, this can be made a 
form of on-the-job training for librarians. 


Training for Promotion 

Almost any one of the preceding items 
could, if carried far enough, be thought of 
as training for promotion. Probably the 
most usual methods, however, are special 
courses, unusual projects, and distinguished 
writing. Any or all of these may show 
latent or developing administrative ability. 
Mr. Wheeler* and others have been per- 
suasive advocates of correspondence courses, 
which can be in some ways more satisfying 
to an individual than any class. 

The Cincinnati training class is considered 
training for promotion because most of its 
students have been clerical workers who 
joined the staff with this training in mind. 
A number have become interested through 
the orientation classes for clerks mentioned 
above. Two years of college, plus a gen- 
eral examination, are the entrance require- 
ments for the training class. The time is 
scheduled half for lectures and_ study 
periods, and half for paid practice work on 
rotating assignments during six and a half 
months. A general view of the library is 
given through the practice work, and 
through lectures by various department 
heads. The class director gives instruction 
on the use of the catalog, elementary 
classification, book selection and reference 
work, 


The Training Officer 
All of the phases of on-the-job training, 
which have been briefly summarized here, 
have been carried out at various times and 


* Wheeler, Joseph L. Progress and Problems in Education 
for Librarianship. Carnegie Corporation of New York, 1946. 


in many places. Our thinking should now 
be directed toward definite planning of all 
training. The best person to analyze the 
training needs of the staff is the personnel 
officer. 

To quote Mr. Wight, “every member of 
the library staff who has responsibility for 
the supervision of another employee is in 
a very real sense a personnel officer.”® 
Mr. McDiarmid says: “The quality of super- 
visors in the library will in the long run 
determine whether the library staff grows 
and expands or stagnates.... One of the 
first problems to be attacked, then, is the 
character and ability of the supervisors.”¢ 

A properly organized personnel depart- 
ment could become aware of all the needs 
and provide adequate on-the-job training for 
the special cases that arise, in addition to a 
regular program to give opportunity for 
steady advancement to the able and ambi- 
tious. At the same time I am a little afraid, 
as I believe most top administrators are, of 
too highly organized personnel departments. 
I am conscious of the danger of fads, 
and am unwilling to see rating and measur- 
ing and training sink to the level of becom- 
ing ends in themselves. I am also mistrust- 
ful of any efficiency devices which vitiate 
human values and come between the staff 
and the head librarian who should always be 
the chief personnel officer. Whether 
achieved through two people or ten, how- 
ever, there is no lack of agreement on the 
desired goals. Certainly no program of on- 
the-job training can succeed without the 
sympathetic support of the administration. 

Jt individual libraries are unable to carry 
eut some of the projects which have been 
suggested, perhaps they can combine forces 
with other libraries, in training as in some 
other activities. As Mr. Osborn suggested 
“cooperation holds the clue to much of the 
successful library work of the future... . 
Cooperative work is an evidence of maturity, 
and the libraries of the country have reached 
the stage of maturity in which they are 

5 Wight, 
gram.”’ In Martin, op. cit., p. 66. 


6 McDiarmid, E. W., ‘“‘A University Library Personnel Pro- 
gram.’” In Martin, ibid, p. 82-83. 


Edward A. ‘“‘A Public Library Personnel Pro- 
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ready to give up some of their individual- 
ism for the sake of the benefits that come 
from joint action.”* 

By way of summary and conclusion I can 
do no better than to quote Nathaniel Stew- 
art, who says: “In-service training on a 
progressive basis in the field of librarianship 
bears every potentiality of success. It is 
a reservoir of training consciousness and 


TOsborn, Andrew D. 
Martin, ibid, p. 125, 





*‘Education for Librarianship.”” In 


techniques which can be drawn upon, how- 
ever, only if we dispel the fallacies, recog- 
nize it as an integral part of personnel ad- 
ministration, gain the backing of top man- 
agement, develop strong supervisory person- 
nel, learn from the experiences of industry 
and business . . . and reduce more and more 
the speculative or hit-and-miss element in 
training library personnel.”® 


8 Stewart, Nathaniel. “Library In-Service Training.” 


Library Journal 72:203, Feb. 1, 1947. 


A.L.A. Sells Two Buildings 


A part of A.L.A.’s Chicago property has 
been sold for $225,000. The sale involved 
two of three buildings purchased in 1945, 
located on either side of the Headquarters 
offices at 50 E. Huron. 

The property west of Headquarters was 
sold to the Catholic Bishop of Chicago for 
$100,000. Now a rooming house, it is 
planned to remodel the three-story building 
into offices to allow expansion of the Catho- 
lic Chancellery Office at 719 N. Wabash. 

A modern ten-story office building will 
be erected on the property east of Head- 
quarters, which has been purchased by the 
Community Development Trust for 
$125,000. A special mutual ownership trust 
is the method by which prospective ten- 
ants will pool their resources to construct 
and manage the property. 

In 1945 the Executive Board, after se- 
curing approval of the Trustees for the in- 
vestment of endowment funds, voted to 
purchase approximately one-half block of 
property, including three buildings, on 
East Huron Street. The sum paid was 
$175,000. It was necessary to purchase 
the three buildings as a unit, in order to 
obtain the thirty-five room Cyrus H. Mc- 
Cormick home at 50 E. Huron. This 


building was desired in order to establish 
A.L.A. Headquarters in its own home, and 
to provide additional office and storage space. 

Before moving Headquarters to the Mc- 
Cormick home in June 1946, extensive re- 
pairing and remodeling was necessary. 
Since that time numerous other changes 
have been made. The first floor, except for 
the recently remodeled library, has been 
kept much the same architecturally. Many 
changes were made on the second and 
third floors, and the carriage house, in 
order to make them suitable as offices. 

To summarize returns from the invest- 
ment, less than two-thirds of the property, 
originally costing $175,000, has been sold 
for $225,000 less five per cent commission. 
Renovations and repairs of the central build- 
ing at 50 E. Huron have cost approximately 
$105,000 since the date of purchase. Thus, 
the present Headquarters building repre- 
sents an investment of approximately 


$66,500. The annual loss of interest on the 
endowment fund (at four per cent) prior to 
sale of the property—approximately $11,000 
—should be cut to around $3,000 after 
money from the sale of the two build- 
ings has been returned to endowment fund 
capital. 





Executive Board 


Endorsement ee 


President McDiarmid explains the Executive Board's 
endorsement of recommendations in Part I of the 
final report of the Fourth Activities Committee. 


HE FOURTH A.L.A. Activities Committee has announced its intention of making a final 
Sinan at the January 1949 Midwinter Conference. The recommendations in Part I of 
the committee report were presented to the Executive Board at its November meeting. A 
draft of Part I of the report was available, but there was no opportunity to study it in detail. 


Recognizing the reasonableness of the recommendations, the Executive Board endorsed 
the four principal recommendations, namely, 1, 2, 14 and 16, and the intent of the re- 
mainder of the recommendations, as qualified by recommendation 17. This step was taken 
with full realization that the report is made to Council and that action on the report is a 


matter for Council consideration. 


The Executive Board did not, however, by inference or otherwise, concur in all of the 
statements made by the committee in support of its recommendations, nor in some of the 
implications suggested by the facts chosen for illustration, In a document covering so 


much, there can be honest disagreement on facts and interpretations. 


The final draft of the report, printed in this issue of the Bulletin, was received late in 
December and the Executive Board, at this writing, has not had opportunity to consider it. 
The recommendations in Part I, however, which the Board accepted at its November 


meeting, have not been changed in principle. 
The Executive Board has taken no action on Part II of the committee report. 


Erretrt W. McD1armMip 
President 


December 20, 1948 
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A.L.A. NEWS 


Approval of A.L.A. Publications 


At its November meeting the Executive 
Board discussed the practice of requesting 
Board approval before publishing a manu- 
script. It was agreed that the Editorial 
Committee should advise the Executive 
Board of its decisions regarding manuscripts, 
and it was 

VOTED, That the Editorial Committee be 
authorized to make decisions as to what is 
to be published by the Association, subject 
to the constitutional regulations. 


A.L.A. Publishing 


For the first time the Thorne-Thomsen 
Records are available singly as well as in 
sets. This change is effective January 1. 
The price is $3 per record or $14 for the set 
of five. The same arrangement and prices 
are in effect for the new Folk Tale Records. 

The Public Library Plans for the Teen 
Age is the latest addition to the “Planning 
for Libraries” series. It sketches good li- 
brary service to youth and the philosophy 
behind it. Each section is followed by 
specific suggestions for making the service 
effective and meaningful. (1.75) 

The Bibliography of Place Name Litera- 
ture; U. S., Canada, Alaska, and Newfound- 
land by Sealock and Seely was published in 
December. It assists in the location of ar- 
ticles and books dealing with the origins, 
meanings, spellings, and pronunciation of 
every variety of place names, place nick- 
names, mountains, regions, and rivers. In- 


dex. (Cloth, $4.50) 


Attitude Test 


On December 3 members of the A.L.A. 
Headquarters staff took an attitude test 
prepared by a committee of the Staff Asso- 
ciation. A limited number of copies have 
been made available for free distribution. 
Requests should be sent to Helen T. Geer, 
president of the Staff Association, at 50 
E. Huron, Chicago. The test was based on 
a questionnaire used by the Standard Reg- 
ister Company, Dayton, Ohio, which ap- 
peared in Factory Management and Main- 
tenance 106:81-91, August 1948. 





MIDWINTER CONFERENCE 
JANUARY 20-23 





Headquarters Closes Saturdays 

Saturday schedules at Headquarters were 
eliminated on December 4. The practice of 
scheduling occasional committee meetings 
and other appointments has also been dis- 
continued. In recent years the office has 
been operated on Saturday mornings by a 
skeleton staff. It was felt that the work 
load was too light to justify the expense 
of providing heat, light, and overtime jani- 
tor service. 


Resolution Adopted 

The Southwestern Library Association 
sent A.L.A. the following resolution adopted 
at its recent New Orleans meeting: 

We implicitly believe, with all librarians, 
that our unregimented libraries are a bul- 
wark of a democratic contemporary society 
of free men and women, for they provide 
the full information which is the basis of 
that society; Now therefore, 

BE IT RESOLVED that we reaffirm and 
state our steadfast belief in freedom of ex- 
pression, freedom of acquisition for library 
collections, and freedom of access to li- 
braries by all people, because these are ir- 
reducible factors of a free society. 


A.L.A. Exhibit 


The A.L.A. maintained an exhibit on 
county and rural library services, book- 
mobiles, and the Library Demonstration Bill 
at the National Farm Show, held in the 
Coliseum, Chicago, from November 27 
through December 4. 


Correction 


On page 583 of the November Part II 
A.L.A. Bulletin, the cost of the bookmobile 
of the New Rochelle Public Library, N.Y., 
should read $2750 instead of $7250. 


Newbery-Caldecott Awards 


An official nationwide announcement of 
the Newbery-Caldecott award winners will 
be made in March as soon as the voting 
is over, instead of waiting until the annual 
conference. This change in procedure was 


LLL 


> Landmarks in 


Economics 


Karl Marx’s 
Interpretation of History 


SECOND EDITION, REVISED 


By M. M. Bober. Thoroughly revised to in- 
clude interpretations of the recently discov- 
ered writings of Marx and Engels, as well as 
the newer theories of economics, this book 
makes a timely and brilliant contribution to 
the understanding of the present conflict of 
political ideologies. 
445 pages, index, $6.00 


Foundations of 
Economic Analysis 


By Paul Anthony Samuelson, This remark- 
able book synthesizes statical economic the- 
ory and lays the groundwork for a dynamical 
theory of markets and the business cycle. 
“Represents the most original contribution 
to economic theory since the appearance of 
Hicks’ Value and Capital.”—Gottfried Hab- 
erler. A new, indispensable reference work 
for all libraries concerned with mathematics, 
statistics, or economics. 
Second Printing, $7.50 


The Theory of 
Monopolistic Competition 


SIXTH EDITION 


By Edward Chamberlin. A new treatment of 
the cost curve of the firm has been added to 
this newest edition and 144 items have been 
added to the bibliography. “An exploration 
into the neglected field of actuality which 
lies between the imaginary poles of pure 
competition and pure monopoly.” — Journal 
of Business $4.00 


At all bookstores 


Harvard University Press 
Cambridge 38, Massachusetts 
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approved because the announcements are 
more newsworthy at an earlier date, it is 
closer to the announcements of other scien- 
tific and literary awards, and enables par- 
ents and teachers to cooperate in stimulat- 
ing interest in the award winners. 


Regional Conference Schedules 

Schedules for some of the 1949 regional 
conference meetings have been revised or 
completed as follows: The Midwest Region 
has selected Grand Rapids, Mich. for its 
meeting to be held November 9-12. The 
Southwestern Region will probably meet 
November 1-4. Fort Collins, Colo. has been 
chosen for the Trans-Mississippi Regional 
meeting, from September 2 to 5. The Mid- 
dle Atlantic conference will be held in At- 
lantic City, October 3-5. 


Headquarters Staff Association 
Through a treasury appropriation and 
individual contributions from staff members, 
many Christmas packages were sent to Eu- 
rope this year. Packages were sent to the 


British Library Association Headquarters 
Staff, and CARE parcels went to three fam- 
ilies in Holland, France, and Czechoslovakia. 
Presents were purchased for ten children 
in the Chicago area. 


Proceedings and Program Articles 
Printed 

Proceedings of the Preconference for 
Youth and Libraries, and of the Institute 
on Children’s Books and Reading, held at 
Atlantic City this June, were carried in the 
September 1948 issue of Top of the News. 
A number of interesting and useful articles 
on program planning were included in the 
October issue. Special proceedings issue 
(September) $1.00 each. News _ issues, 
$.35. Available from the Sturgis Printing 
Co., Sturgis, Mich. 


A.L.A. Publication 

Author Headings for the Official Publica- 
tions of the State of Louisiana, by Lucy B. 
Foote, was issued by the A.L.A. on Decem- 
ber 16. The price is $4.50. 
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PICKUPS 


Streamlined Film Lending Service 


After February 1949 the Peoria (IIl.) 
Public Library will have a film lending 
department featuring drive-in service. 
Xenophon Smith, librarian, recently an- 
nounced that the library board has approved 
a $10,000 budget for an audio-visual depart- 
ment to be housed in a concrete building 
next to the library. $3,500 will be used to 
remodel the building, and the balance of the 


funds will be used for securing materials. 





Recruiting 

The Joint Committee on Library Work as 
a Career needs information about recruiting 
projects being carried out by individuals, 
libraries, library schools and organizations. 
Please send reports to Rev. James J. Korten- 
dick, Dept. of Library Science, Catholic 
University of America, Washington, D.C., 
who is in charge of clearing information to 
members of the joint committee. 


Symposia on Audio-Visual Materials 

Through its Audio-Visual Bureau, the 
Brooklyn College Library has launched a 
series of symposia on the selection and use 
of audio-visual materials. Dr. Irene Cypher, 
administrative officer of the New York Uni- 
versity Film Library and assistant profes- 
sor in the University’s Department of Com- 
munication, was the first speaker. Her lec- 
ture was an introduction to the field, and 
demonstrations of advantages of various 
equipment were given. 

Two more lectures are planned. The 
first will cover the types of equipment 
available in the college, and the second 
will deal exclusively with films. 


Graduate Program Announced 

Kent State University, Kent, Ohio, De- 
partment of Library Science, announces 
that a graduate program leading to the de- 
gree of Master of Arts with a double major 
in library science will be offered begin- 
ning June 1949. The program will con- 
sist of five sequences allowing students to 
choose between school librarianship, public 


BRIEF NEWS OF 
GENERAL INTEREST 


librarianship, college and university li- 
brarianship, special librarianship, and chil- 
dren’s librarianship. 

The department will also offer two minor 
sequences on an undergraduate level; school 
librarianship and children’s literature. The 
minor in school librarianship will train 
teacher-librarians for positions in schools of 
500 or less, and the children’s literature 
minor will train personnel for small public 
libraries. 


U.S. Agent for UNESCO 

Columbia University Press has been des- 
ignated the official U.S. agent for the dis- 
tribution and sale of publications of the 
UNESCO. Through its International 
Documents Service Division, the press will 
supply directly from stock any UNESCO 
publications on sale to the public. 


Decennial Census of 1950 


In order to make the Decennial Census 
of 1950 more interesting, the U.S. Bureau 
of the Census plans to issue the following 
general reference publications: (1) a_his- 
tory of the census; (2) an abstract of the 
census; (3) an index to all publications of 
the 17th Decennial Census; (4) a small 
area data book, (5) a statistical atlas. 

The Census Bureau would like to receive 
statements from librarians as to whether 
the general reference publications make 
census material more usable; whether some 
publications should be eliminated; and 
whether other types of general reference 
publications should be added to the list of 
items. All suggestions should be addressed 
to Jerome K. Wilcox, chairman, A.L.A. 
Committee on Public Documents, City Col- 
lege of New York, New York 31, N.Y., by 
January 15. 


Celebrates 100th Anniversay 

The New York Public Library, which 
came into existence with the establishment 
of the Astor Library in 1848, celebrated its 
100th anniversary November 22-29. Ex- 
hibitions of historical and literary interest 
were held at the library. 
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Film Scholarship Grants 


A selection board has been formed to 
pick universities and colleges for the 1949 
Encyclopaedia Britannica Films Scholarship 
grants. The institutions selected will name 
the individual applicants who will receive 
the tuition awards for study next summer. 
Universities and colleges interested in re- 
ceiving a grant should address Floyde E. 
Brooker, chairman, Visual Aids Section, 
U.S. Office of Education, Washington 25, 
D.C. 


“March of Books” Campaign 

The Canadian Book Centre at Halifax, 
N.S., recently organized under the Cana- 
dian Council for Reconstruction through 
UNESCO, has announced a “March of 
Books” campaign to collect books and other 
publications of educational value. These 
will be distributed to libraries destroyed or 
damaged during the war. 


Carnegie Grant 

The Carnegie Corporation of New York 
recently made a grant of $37,000 to the 
University of Chicago for the preparation 
of teaching materials for library schools. 
Faculty members of the College and the 
Graduate Library School have planned a 
two-year project to prepare and produce 
instructional material, which will provide 
students with knowledge of literature in 
various fields, and with criteria for judging 
books and relating them to the problems of 
the readers. 


Plan Additions to Library 

As the first step in the erection of a 
modern addition to the library, trustees of 
the Boston Public Library have agreed to 
buy four buildings adjoining the main li- 
brary from Boston University at a cost of 
$500,000. 

Money for the purchase of the buildings 
will come from a $2,000,000 fund left in 
1917 by Josiah H. Benton, noted lawyer, 
philanthropist and chairman of the library 
trustees, 1908-17. 

Modern library wings will be erected at 
an estimated cost of $5,000,000, and two 
pieces of apartment house property will be 
acquired in a plan to use an entire city 
block for the library and additions. 

Besides money from the Benton Fund, an 


additional $1,000,000 will be made avail- 
able for the construction from the Deferrari 
Foundation, which John Deferrari, a fruit 
peddler who amassed a fortune through 
stock and bond investments, left in a grant. 


Judson T. Jennings’ Memorial 

A commemorative bronze plaque, in 
memory of Judson T. Jennings’ long serv- 
ice to the library profession, and his con- 
tribution to library development, will be 
placed in the Seattle Public Library. 
James A. Wehn, sculptor, has been com- 
missioned to design the portrait relief. 
Contributions for the memorial may be 
made to John S. Richards, librarian, Seattle 
Public Library, Wash. 


Grange Favors Library Extension 

The National Grange, farm organization 
with more than 800,000 members, recently 
adopted the following resolution in favor 
of efforts to extend library service to rural 
areas. 

WHEREAS, Public libraries have become 
such an important factor in the social life 
of towns and cities; and 

WHEREAS, Those living in the villages 
and on the farms are so often deprived of 
library service; therefore be it 

RESOLVED, That the National Grange 
approves of the extension of public library 
service to rural areas and will support all 
those efforts to extend such service which 
are consistent with our policies and objec- 
tives. 

This resolution will serve as the mandate 
under which the group will actively support 
the Library Demonstration Bill in the 81st 
Congress. 


Need for Planning Library 
Programs for Girl Scouts 

In advance of a recent visit which Mil- 
dred Batchelder made to Girl Scout Head- 
quarters, various representatives of that 
office had prepared memoranda reporting 
ways in which Girl Scouts are assisting in 
local library programs, and ways in which 
libraries are aiding Girl Scouts in their ac- 
tivities. Within the next few months there 
will be further exploration of ways in which 
children’s and school librarians and Girl 
Scout leaders and young people can work 
together more effectively. 








To make certain that all possibilities are 
considered, children’s and school librarians 
and also young people’s librarians are 
urged to send to the A.L.A. School and 
Children’s Library Office (50 E. Huron St., 
Chicago 11, Ill.) examples of local library 
programs and activities in which Girl 
Scouts are participating or in which the 
library is making a special effort to provide 
materials for Girl Scouts and their leaders. 


United States Book Exchange 

The United States Book Exchange has just 
received a three-year grant totaling $90,000 
from the Rockefeller Foundation to finance 
its program of promoting and facilitating the 
exchange of library materials among U.S. 
and foreign libraries. 


Library Demonstration Bill 


The preliminary draft of the new Library 
Demonstration Bill has been revised to in- 
crease the amount of the proposed demon- 
stration grants to a minimum of $40,000 and 
providing $150,000 to the Federal Security 
Agency for use in cooperation with state li- 
brary administrative agencies. 





Staples for Libraries 


WEBSTER'S NEW INTERNATIONAL 
DICTIONARY SECOND EDITION 


The only unabridged dictionary completely revised in the 
past three decades. Up to date for today's needs. 3,350 
pages. 


WEBSTER'S COLLEGIATE 5TH EDITION 


The best handy-size dictionary because it contains all the 
words most commonly used. 1,300 pages. 


WEBSTER'S DICTIONARY OF 
SYNONYMS 


Clarifies the distinction between synonyms, giving their 
antonyms, and analogous and contrasted words. 944 pages. 


WEBSTER'S BIOGRAPHICAL 
DICTIONARY 


40,000 concise biographies of noted men and women of 
all countries, with name pronunciations, 1,700 pages. 


A PRONOUNCING DICTIONARY OF 
AMERICAN ENGLISH sy KENYON & KNOTT 


A general-purpose, handy guide to pronunciation, using 
the International Phonetic Alphabet. 536 pages. 


Write for descriptive circulars 
G. & C. MERRIAM CO. 
SPRINGFIELD 2, MASS. 
NN 






HOROLOGY 
BOOKS 
in stock 


With great pleasure we wish to announce 
that The Technical Press Ltd. of Surrey, 
England, has appointed us sole distribu- 
tors for the United States and Canada of 
their important list of horology titles. 


CLock JoBBEer’s HANDYBOOK 
by Paul N. Hasluck 
159 pages (Cloth) 12th ed. 


CLOCKMAKING, Past & PRESENT 
by G. F. C. Gordon, M.A., A.M.I.C.E. 
232 p. (Cloth) Plates & illus. 5.00 


CLock REpatrinc & MAKING 
by F. J. Garrard 
168 p. (Cloth) 1st ed. illus. 2.25 


ELEcTRICAL HoROLOGY 
by H. R. Langman 
200 p. (Cloth) 3d ed. illus. 2.50 


Horo.ocicat Hints & HELPs 
by F. W. Britten 
375 p. (Cloth) 4th ed. illus. 3.75 


THE WatcH REPAIRERS’ INSTRUCTOR 
by F. W. Britten 
140 p. (Cloth) 1st ed. illus. 2.00 


WATCHMAKER’S HANDBOOK 
by Claudius Saunier 


498 p. (Cloth) 1st ed. illus. 5.25 


Watcu REPAIRING, CLEANING 
AND ADJUSTING 
by F. J. Garrard 
214 p. (Cloth) 1st ed. illus. 2.25 


$2.00 


Order direct, or from your 
Bookseller 


Catalog on request 


EDWARD W. SWEETMAN 


1 Broadway New York 4, N.Y. 








NEED LIBRARY EQUIPMENT? 


It will pay you to consult 


SNEAD LIBRARY ENGINEERS 


FOR any library project, large or small, 

new construction or modernization, it 
will pay you to call in a Snead library en- 
gineer for consultation during the earliest 


Ke 








Snead library projects completed re- 
cently, or now being manufactured, in- 


clude: 
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Gustavus Adolphus College St. Peter, Minn. 

ity of British Columbia 

Vancouver, B.C. 

Laboratory 
Ames, lowa 

(Automatic Book Con- 

Princeton, N.J. 
Univ. (Modular 


, 
Louverall 


Univer 


lowa State College Atomi 
Princeton Univ. 
veyor ) 
Hardin-Simmons Con- 
Lighting) 
Abilene, Texas 
N.Y. 
Minn. 


struction and 


Syracuse 


Pau l 


LeMoyne Colle ge 
St. Paul Public Library Sz. 


University of New 


, 
) 
Mexico 
Albuquerque, N.M. 
Edmonton, Alberta 
Luther Theological Seminary 

St. Paul, Minn. 
toria, B.C. 
Book 
Minneapolis, Minn. 


y of Alberta 


Univer tt 


Parliamentary Library Vic 


Univ. of Minnesota (Automatic 


Conveyor) 
Texas Lutheran College Sequin, Texas 
Tennessee Agricultural & Industrial Inst. 

Nashville, Tenn. 
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i ry 


planning stage. Snead engineers work with 
librarians, architects, and builders in de- 
veloping plans, and in the erection and 


equipping of modern efficient, libraries. 


Snead & Company is a recognized authority 
on library planning. The Snead family pio- 
neered in the development of metal book- 
stacks. Since 1849, they have designed and 
built many of the world’s greatest libraries. 
This wealth of experience gained through 
a century of library specialization is avail- 
able to you without cost. It may save you 
the necessity of duplicating expensive de- 
velopment work already performed success- 


fully for others. 


Snead & Company is capable of assuming 
the entire responsibility for your project, 
from planning to completion, all under a 
single contract. Your inquiry will receive 


prompt attention. 


S N E A D &= C'o mp a Ny ** ORANGE, VIRGINIA 





*Steel 
Book 


etc. * Stack Stairs and Elevators * Automatic 
ae a 
* Louverall Ceiling Lighting 


Bookstacks, Single and Multitier * Snead Modular Constructi 
Con evor 


* Stack Accessori 


on * Deck Floc rs, Concrete, Steel, Marble, 
Study Units, and Enclosures 
* Wood Library Furniture and Equipment * 


* Carrels, 


Tell Them You Saw Their Advertisement in the A.L.A. Bulletin 
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POSITIONS 


Positions Wanted 


Young woman, A.B., B.L.S., desires interest- 
ing library position in N.Y. City (Greater New 
York) or Albany. Professional library experi- 
ence in public and private high school li- 
braries. B113 

High school librarian desires temporary sum- 
mer position in college or university, preferably 
on west coast. Degree, similar experience in one 
college and two universities. Address Martha 
Jones, Darlington, S.C. 

Young woman librarian, six years experience in 
small public and county library work, library 
school graduate, prefers head librarianship of 
small public library, will consider departmental 
or assistant public library position, New York 
state area. B114 


Positions Open 


Wanted: Library science teacher. B.S. in 
L.S. and Master’s, school library or teaching ex- 


pay, retirement system. Racine Public Library, 
Racine, Wis. 

Positions Open: Children’s librarians for 
bookwagon and branches; branch assistants, 
circulation assistants. Beginning salary for li- 
brary school graduates $2665 (children’s librar- 
ians $2730). Five-day week, four-week vaca- 
tion, retirement benefits. Willing to consider 
library experience in place of library school de- 
gree, salary to be determined by amount and 
type of experience. Write for application 
blank to librarian, Dayton Public Library, Day- 
ton 2, Ohio. 

Children’s librarian. Beautiful new building 
starting soon. Write giving full information 
and photograph. Position open Jan. 1, 1949. 
Hutchinson Public Library, Hutchinson, Kan. 

Do you want to come to the Pacific North- 
west? We need a trained children’s librarian. 
Excellent working conditions. Four weeks’ 
vacation. Good salary. Write: librarian, Long- 
view Public Library, Longview, Wash. 


| perience, under 40. Salary $330 a month. Cataloger: Accredited library school grad- 
Bill uate with experience. Theological Seminary 
Wanted: Librarian to head up Order and Ac- Library in southern state. Union classification. 
quisitions Department in State University Li- Begin at once. Salary open, based on experi- 
brary of Pacific Northwest. Organizing ability, ence, training, and personal qualifications. 
; good bibliographic knowledge and mastery of B107 
, order procedures essential, challenging op- Two openings: Children’s librarian and cir- 
portunity. Good beginning salary. Send com- culation head. Salary range $2400-$2700, de- 
- plete background and small photo. B112 pending on training and experience. Apply to 
Librarian with training and experience to librarian, Public Library, Cedar Rapids, Iowa. 
" head library in exceptional Chicago suburban Join a congenial staff as head cataloger at 
community of 10,000. Write stating experience $3000; branch librarian at $2700; reference as- 
and salary desired to Public Library, Glen sistant at $2400. Chance for salary advance- 
Ellyn, Ill. ment. Graduates of accredited schools only. 
y Enoch Pratt Free Library welcomes in- 39 hour week; 4 weeks’ vacation; contribution 
quiries regarding employment opportunities. to retirement. Write Osterhout Free Library, 
) Positions open in branch libraries: at $2800- Wilkes-Barre, Pa. 
. $3300 for work with children or young people. Wanted: Librarian for reference and young 
No experience necessary. Assistant with three adult work. Beginning salary depends upon 
. years of public library experience wanted for qualifications. Five day week, four week vaca- 
new Films Department at $3300-$3800. Op- tion, retirement fund. Apply to Dan A. Wil- 
portunity for experience in new field. Library — liams, Muncie Public Library, Muncie, Ind. 
school graduates only. Recr *nized good per- Wanted: First assistant, Circulation Dept. 
sonnel policies. Apply ‘sonnel director, Alertness, tact, initiative and library training re- 
Enoch Pratt Free Library  altimore 1, Md. quirements. Salary $2800. Apply asst. direc- 
Professional librarian, sei or grade, wanted _ tor, Univ. of Iowa Library, Iowa City, Iowa. 
for general and branch library work. Initial Librarian Wanted: technical, for large Mid- 
salary $2964. Annual increases to maximum western petroleum research organization. Read- 
of $3564. Address Mrs. Grace Taylor Dean, _ ing proficiency in German and French desirable. 
librarian, City Library, Sacramento 14, Calif. Some organic chemistry training preferred. 
Two professional assistants: 1 for branch li- Duties include locating, ordering, cataloging, 
. brary, 1 for reference department. Teachers’ lending, preparation of bibliographies, some ab- 
salary schedule beginning at $2700 with no stracting, indexing, searching, and custodial 
. experience. 4 weeks’ vacation, sick leave with duties. B115 











Notices by A.L.A. personal or institutional members will be inserted for a charge of fifty cents a line; minimum one dol- 
lar and a half. Personal members may advertise for positions for themselves; institutional members may advertise to fill 


staff positions. Deadline: tenth of month preceding publication. Payment should not be made until statement is sent from the 


Bulletin office. 
59 








Upholsterng 
Home Furmnitur 


VW vcw 


For all who want to “re-do” their own fur- 
niture. A complete manual on all processes 
associated with upholstery. Includes the re- 
making of out of date styles and the construc- 
tion of new, slipcovering and fitting furniture 
to the room. $3.75 


THE MANUAL ARTS PRESS g 


448 Duroc Bidg. Peoria 3, Ilinols 
0 J j- 0 F-P » | N T and HARD-TO-FIND 
books supplied. Also 
incomplete sets completed, genealogies and town 
histories, periodical back numbers, etc. All subjects, 
all languages. Send us your list of book-wants—no 
obligation. We report quickly. Lowest prices. 








(We also supply all current books at publishers’ 
prices postpaid less library discount.) 


AMERICAN LIBRARY SERVICE 


117 West 48th St., Dept. A., New York 19, N.Y. 
P.S. We also buy books and magazines. Send us your list. 


N.B. We would appreciate if Librarians will kindly refer 
individuals seeking out of print books to our service. 


~ ncement 
UNESCO 


UNITED NATIONS EDUCATIONAL 
SCIENTIFIC AND CULTURAL 
ORGANIZATION 


has appointed 


Ss 
UNESCO 


International 
Documents Service 
of Columbia University Press 


official sales agent for UNESCO publica- 
tions in the United States. 


International Documents Service is also 
American sales agent or the following organi- 
zations: 

United Nations. Food and Agriculture Organi- 
zation. International Court of Justice. World 
Health Organization. 

Write for catalogues and complete checklists 
of most of these groups. Also available free 
on request is the INTERNATIONAL RE- 
PORTER, monthly newssheet and checklist. 


International Documents Service 


COLUMBIA UNIVERSITY PRESS 
NEW YORK 27, N.Y. 












The Riverside Public Library, Riverside, 
Calif., has an opening for children’s librarian. 
Graduate of accredited library school. Begin- 
ning salary $225. Forty hour week, retirement, 
two week vacation, sick leave. Duties: Charge 
of children’s library, book selection, storytelling 
and special programs, general supervision ‘of chil- 
dren’s work in branches of the public and county 
libraries. Give experience, references, and pho- 
tograph. 

Wanted: A cataloger at Monmouth College, 
Monmouth, Ill. Salary $2600. Library school 
graduate. Please send references. 

Lisbon, Ohio needs bookmobile librarian for 
Columbiana county extension service. Driver 
supplied. Good salary. Apply librarian, Lep- 
per Library, Lisbon, Ohio. 


Wants and Offers 


The Lamont Collection, Harvard College Li- 
brary, Cambridge 38, Mass., wants: The 1900- 
33 Vol. of Essay and General Literature Index. 

St. Joseph Public Library, St. Joseph, Mo., 
I. R. Bundy, librarian, offers for sale the Li- 
brary Quarterly complete from October 1931 to 
date, 18 volumes unbound in perfect condition. 
$90; f.o.b. Oct. 1, 1931-Oct. 1948. Apply 
direct. 

University of Arkansas, University Libraries, 
Fayetteville, Joseph C. Borden, associate li- 
brarian in charge of Acquisitions Dept., wants 
several copies of Orpheus, Myths of the World, 
Colum, Padraic, Macmillan, 1930 or later. 

Wanted to purchase, set of the Library of 
Congress Book Form Catalog. Send quotations 
to librarian, University of Utah, Salt Lake 
City. 

Want to secure run of American Journal of 
Botany, Journal of General Physiology. Offer 
in exchange Journal of Infectious Diseases 
1931-1948. Middlebury College Library, Mid- 
dlebury, Vt. 

FOR SALE: New York Times 1919-1925, 
newsprint edition, 96 volumes; 1939, rag paper 
edition, 24 volumes. Make offer and pay cost 
of packing and transportation. Bangor Public 
Library, Bangor, Me. 

Jennings Public Library, Jennings, La., Mrs. 
Ella Lee Faulk, librarian, offers at $1 per 
volume plus transportation the following bound 
magazines, all in good to fair condition: Amer- 
ican Review of Reviews, vols. 39-46, 49-57, 63- 
66; 1909-1922; Century, vols. 63, 64, 77-100; 
1901-1920; Harper's, vols., 116-145; 1908-1922; 
Literary Digest, vols. 38-53, 60-67; 1909-1920; 
McClure’s, vols. 29, 32-41; 1907-1913; Out- 
look, vols. 91-126; 1909-1920; Scribner’s, vols. 
41, 42, 45-63, 69-71; 1907-1922; Saint Nicholas, 
vols, 36-48; 1909-1921. 
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ZADY FOR ‘MMEDIATE DELIVERY 


the American Peoples 
«Encyclopedia 


LIBRARY BUCKRAM EDITION $120.00 (less usual library discount) 


invaluable reference set for your library. 
iE AMERICAN PEOPLES ENCYCLOPEDIA is a 
mprehensive modern-minded reference set 
ith the widest possible usefulness. It is the 
of this 20 volume set to give the reader 
sien in easily understood form with 
& most effective methods of graphic presen- 
on and the proper emphasis on daily life 
7 he world today. 
. p-to-date—the 20 volumes carry a 1948 
) yright—employing the newest techniques 
| isval aids, containing thousands of cross 
, ences and bibliographies, THE AMERICAN 
y PLES ENCYCLOPEDIA is a reference set 
should be in every school or library. 
Although this is in every way a new refer- 
” work, historically it has grown out of 
P son's Encyclopedia. The American Peoples 
S tyclopedia is truly a mile-stone in educa- 
] wal source material. 


nts the combined writing and research 

f of over 3200 contributors. Under the 

Pervision of Dr. Walter Dill Scott, Franklin 

Meine, and a staff of over one hundred 

e ¥ more than 3200 well-informed men 

women were enlisted as contributors. 

@se men and women have’ imparted 

f thenticity and authority to THE AMERICAN 
r — ENCYCLOPEDIA. 

§ 


i Nobel prize winners. Among the il- 
frious contributors are nine Nobel prize 
ners, each of whom has written a signed 
cle on an important field of knowledge. 
? Albert Einstein, Ph.D., Theory of Relativity; 
IT orge R. Minot, M.D., D.S., A.B., Anemia; 
t tert A. Millikan, Ph.D., LI.D., D.S., Electron; 
° thor Holly Compton, Ph.D., Jefferson as a 

— Sir. H. W. Florey, M.A., Ph.D., Peni- 

n; James Franck, LI.D., Ph.D., Photosyn- 
. @sis; Hermann J. Muller, D.S., Gene; Irving 
®gmuir, M.A., Ph.D., Surface Tension; Sin- 
fir Lewis, A.B., Litt.D., Fiction Writing. 


_ Mediate acceptance. Already acclaimed by 
Bding educators all over the country as ‘’fill- 
§° great need,” ‘performing a great public 


Examination privilege 


To enable you to see for yourself, to con- 
vince you that THE AMERICAN PEOPLES 
ENCYCLOPEDIA will fill a much needed 
. place in your institution, we urge you to 
Permit us to send you Volume | for free 
examination. Check the articles, note the 
illustrations, verify every detail of the 
volume for up-to-dateness, occuracy, read- 
ability, quality of writing, wealth of vis- 
val aids. Submit the volume to the most 
searching inquiry possib/e. 
If you feel that it is lacking in any 
ne Ron simply return Volume | in 
original mailing carton and we will 
gladly refund the postage. Otherwise you 
may fill out the order form which you 
j = find enclosed with Volume | for the 


mes 








service,” ‘providing the ideal home, school 
and library reference set,’ THE AMERICAN 
PEOPLES ENCYLOPEDIA has won extensive 
and immediate acceptance. Here are but a 
few comments, typical of what leading educa- 
tors say about THE AMERICAN PEOPLES 
ENCYCLOPEDIA: 


This encyclopedia is a reference shelf, a li- 
brary, an interesting set of books to which 
young and old will turn for information and 
enjoyment. It is not just ‘‘another encyclo- 
pedia;” it is a genuinely modern reference, 
about as accurate as scholars can make it, 
and as useful as a good encyclopedia can be 
made. 

William E. Smith, Chairman, 

History Department, 

Miami University, Oxford, Ohio 


. .. As a teacher, | choose this set to be an 
invaluable aid in guiding young minds toward 
understanding and into new fields of interest 
and occupation. 


Mrs. Josephine H. Horton, ° 
Gastonia High School, North Carolina 


The reaction of my own family makes me feel 
that this set of books will fill a real need in 
the education of youths and adults. | prob- 
ably express my attitude toward The Ameri- 
can Peoples Encyclopedia best by saying that 
| want a set of them for my own home, in 
spite of the fact that | already have a more 
expensive and technical set of encyclopedias. 


Fred McKinney, 
Professor of Psychology, 
University of Missouri, Columbia, Mo. 


| find the style simple and clear, but at the 
same time lively and entertaining. | am par- 
ticularly attracted by the large number of 
excellent illustrations. 


Harry M. Hubbell 
Professor of Greek, 
Yale University, New Haven, Conn. 


Published by The Spencer Press Inc. « 





















Gentlemen: 


Library 
School 


Send to 
attention of 


Address. 


City 


Distributed exclusively in the United States by Sears Roebuck and Co, 


The American Peoples Encyclopedia 
Sears, Roebuck and Company 
925 S. Homan Avenue, Chicago 7, Illinois 


Please send me Volume | for free examination in accordance 
with your offer. 






















MAGNIFICENT VOLUMES 


© 10,000 pages 
® 50,000 subjects 
15,000 illustrations 








500 full color 
illustrations 





3200 important 
contributors 














40 beautiful and 
informative end papers 


® 160-page world atlas 
in color 





Thousands of cross 
references 





Complete bibliogra- 
phies 


® 10-year Research 
Service 





10-year Yearbook 
Purchase Plan 


Retannnnasiitias 
Zone 


State. 











REVISED—ENLARGED 
“MOST USEFUL” 


THE AMERICAN BOOK OF DAYS 


Revised by Helen Douglas Compton 


698 pages $6.00 


“Most Useful” sums up the tone of scores of reviews that were written upon 
publication of the first edition of The American Book of Days in 1937 and through 
three reprintings. In this revised edition, eighty memorable events have been added 
and thirty, whose importance has dimmed, have been dropped. 

Beginning with New Year's Day, 550 events celebrated somewhere in America 
are described, one or more for each day in a 366-day year. Pearl Harbor, V-J Day, 
Valley Forge, Appomattox, and Yorktown appear chronologically with the Mardi 
Gras, Mummers’ Parade, Tournament of Roses, All Fools’ Day and St. Valentine's 
Day. Birthdays of America’s great are included: Susan B. Anthony, William Booth, 
John Singleton Copley, Dwight D. Eisenhower, Mary Baker Eddy, Franklin D. 
Roosevelt, Walt Whitman, etc. Many of the days are church feast days: Christmas, 
Yom Kippur, Greek Epiphany, Hanukkah, All Soul’s Day and many special feast 
days of saints: St. Agnes, St. Francis and St. Patrick. 

Whatever the nature of the event, the book describes its origin and meaning, and 
suggests how and where celebrated. The origin and significance of the names of the 
months are also described and their positions traced on different calendars. Prior to 
1752, the American Colonies celebrated New Year's Day on March 25 when it 
appeared on a calendar that was eleven days behind the sun. It is one of the many 
interesting facts the book discloses in both text and in appendices: Calendar—Days 
of the Week—Rhymes of the Days and Seasons—Signs of the Zodiac—Holidays 
in the United States. 


As one reviewer wrote, “A splendid reference 


book that can also be classed as good reading.” 


THE H. W. WILSON COMPANY 
950 University Avenue New York 52, N.Y. 


Tell Them You Saw Their Advertisement in the A.L.A. Bulletin 















yet expand 
their scope 


Space-saving microfiln 
editions of more than 
400 newspapers now 
available 


Look what you can do for your library with 
microfilm editions of pewspapers . . . 

You can broaden the coverage of your news- 
paper files—over 400 publishers issue complete 
and compact Recordak Microfilm editions. 

You can conserve stack space—Recordak 
microfilm files take only 2% of the room 
bulky bound volumes require. 

You can relieve your staff of handling back- 
breaking bound volumes—an 800-page file on 
a roll of Recordak microfilm is so small that 
















“De-bulk” these files... 


SRECORDPK 





it can be carried in the palm of your hand. 

You can speed reference—with Recordak 
Film Readers, any page in a microfilm file can 
be located quickly, read easily. 

The cost? Surprisingly little . . . especially 
in view of the many other advantages of 
Recordak microfilming in libraries. For the 
whole story, write us today. 


RECORDAK CORPORATION 
(Subsidiary of Eastman Kodak Company) 


350 Madison Avenue, New York 17, N. Y. 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming 
—and its library application 


**Recordak”’ is a trade-mark 
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AN ANNOUNCEMENT 


IT is with pleasure and pride that The Canaclian Geographical 
Society announces publication of its new Provincial Geographical Aspects 
booklets. Printed on the same quality paper and page size as the ‘Journal’ 
the set comprises nine booklets, each presenting in graphic form the varied 
geographical aspects of one Canadian province. Each booklet contains 32 
pages, is profusely illustrated and has a map of the province. The subject 
is treated in comprehensive manner, touching on historical, physical, eco- 
nomic and human aspects of the province, with sections on topography, 
climate, natural resources, industries, cities, etc. Leading authorities in every : 
field have collaborated in preparation of the articles and the result is a con- 
cise, reliable, up-to-date survey of Canada from coast to coast. In order to be ; 
of maximum usefulness the booklets are written in simple language within 
the range of school children. 


Attach money order, or cheque plus exchange fee, and send to: 

The CANADIAN GEOGRAPHICAL SOCIETY, i 
49 Metcalfe Street, 

Ottawa, Canada. 


Please send. sets of Provincial Geographical Aspects booklets at $2.75 per set for Members, 
$3.25 per set for non-members (mailing charges included) to 


DEAD nce. ccccccsserseeneene Street < eciipansninemsiesnapenatabesnasetets: Stettian 


PRINT IN BLOCK LE ERS 
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Announcing a og 


BIBLIOGRAPHY OF 
PLACE NAME LITERATURE 


By RicHArp B. SEALOCK AND PAULINE A. SEELY. Here is a reference tool that assists in 
the location of articles and books dealing with the origins, meanings, spellings, pronun- 
ciations, etc. of every variety of place names, place nicknames, mountains, regions, and 
rivers. Covers the United States, Canada, Alaska, and Newfoundland. It records by state 
and province the available published material and some basic manuscripts which can 
be consulted at historical societies or libraries. A detailed index makes it possible to 
discover information on various types of names as those of Indian origin, those having 


a foreign language origin, or those of geographic interest. 


Henry L. Mencken wrote the compilers: “I have examined your bibliography with 
constant astonishment and admiration. It is really a magnificent job . . . the best of the 


sort that I have ever seen or heard of, and by long odds.” 


331 pages Planographed $4.50 


THORNE-THOMSEN RECORDS 


AVAILABLE FOR THE FIRST TIME AS SINGLE RECORDS 


Storytelling at its best, by one of the greatest living storytellers, faithfully reproduced 
on vinylite. Gudbrand and his trusting wife, Baldur, the heroes of Norse myth and saga, 
all come to life through the naturalness and artistry of Mrs. Gudrun Thorne-Thomsen. 
Equally well recreated is the richness, simplicity and beauty of the French folk tale. 
Models of storytelling with direct appeal to children as well as to teachers colleges and 
library schools where storytelling is taught. Five double-faced 12-inch records on viny- 
lite: Gudbrand-on-the-Hillside, Sleeping Beauty, Baldur, and Tales from the Volsunga 


Saga (two records). $3.00 per single record; the set $14. 


American Library Association 


50 East Huron St. Chicago 11, Illinois 
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World Book Encyclopedia 


... because 9 out of 10 families report their 





Pa 





children advance more rapidly with be 
THE WORLD BOOK : 
In a recent survey, parents all over the completely new World Book is finer than bg ; 


United States were asked whether their 
children had benefited from having The 
World Book. 88% said “Yes’—nearly 9 
out of 10! They reported their children 
advanced more rapidly, got better grades, 
were more interested in school work. 

Now you can recommend The World 
Book with even greater confidence. For the 


ever before in its 30-year history. Not 
merely a revision—it has been completely 
rebuilt from cover to cover. New page for- 
mat and size; new, easy-to-read type; new 
printing plates throughout; new articles and 
pictures; new and larger maps; new beau- 
tiful, durable bindings. World Book Ency- 
clopedia, 35 E. Wacker Dr., Chicago 1, IIl. 
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Completely Veur Produced at a cost of more than $2,000,000! 
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